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Introduction 

The description of the English program provides an overview of its purpose and explains ways in which it serves the College of Arts and Sciences. Courses within the program are designed to improve students’ writing skills, meet General Education requirements, and to meet the requirements for a major or minor in English. The summary outlines the number of faculty members, as well as the number of students who are served by the program.  

Suggestions for Improvement in the Introductory Presentation:

· Course numbers are listed (ex. 105, 107, 150, 220, 381), but not the names of the courses.  It would be helpful to outside readers to provide the names of the courses and indicate whether they are General Education, Major, or Minor courses – or indeed what role they play in the program (this can be done in a table or appendix; it would also be accomplished with a curriculum map).

· Create a table to report the following:  1) an estimate of the overall number of students served in the English program (ie, Gen Ed enrollments in major courses for the past four semesters, etc.); 2)  the number of majors and minors (separately); 3)  the number of students who graduated with a degree in English since the last Middle States Review.

· The report states that changes were made to the program to make it “more attractive” as a major.  Explain any data-driven changes to the major.  Were any changes made after analyzing the results of the data collected in the courses?

Program Goals and Objectives

The goals of the English program are well-aligned with those of the university and the College of Arts and Sciences, and are grounded in the university mission.  Appropriate assessments have been developed to determine if the goals and objectives are met by students in some of the courses, but not in others.

Suggestions for Improvement in Assessing Student Learning Outcomes for Goals and Objectives:

· Designate a number for each goal to ensure consistency in your report.  The goals do not seem to correlate with those listed in the Excel spreadsheet on the UCAP Resource page as they are written - for example, goal 7 on the spreadsheet differs both on the spreadsheet and in the report.  It is unclear whether there are seven or eight goals in the program.  Also, ensure the goals are consistently written.
· Create a table with the goals, objectives, and assessments, in addition to listing them in the narrative.  Visual representation of the materials will help assessment stakeholders summarize information.
Data and Analysis

Four courses were selected to assess whether the goals and objectives of the program were met.  Data were collected and analyzed to measure student learning outcomes as well as to determine if any changes needed to be made to the program to meet the goals.

Suggestions for Improvement in Data and Analysis:

· The assessments should measure whether students met program goals and objectives, in addition to course objectives.  Some of the assessments do this, but others do not.

· It would be helpful to provide a detailed description of each assessment and what it is designed to measure.  Include sample rubrics so it is clear what the assessments measured and how they were scored.  
· What does 71% mean in terms of whether or not the students met the program goals and objectives?  For example, indicate the number of students who met the program goals and objectives, as well as the number of students who did not.  
Conclusions

Data collected in two of selected courses for assessment yielded pertinent information regarding whether the students met program goals and objectives.  The other two courses provided interesting information which led to potential course changes, but these data did not directly provide evidence that the goals and objectives of the program were met by students in these courses.

Overall Suggestions for Improvement:

· Make sure the assessments provide a valid measure of whether the students in the English program meet the goals and objectives of the program.

· Provide tables with assessment and data.

The English Program has put forth a valiant initial effort to define its goals and objectives, create curricular coherence, select meaningful assessments and demonstrate student learning outcomes.  It is also clear that the program uses assessment of student learning outcomes to inform curricular change.  The English Program has a unique assessment challenge in that it must measure student learning outcomes not only for its major courses but also for the foundational writing courses as well as other service courses in the General Education Curriculum.  This is neither a small nor insignificant project!  With the 2011 assessment as a foundation, the English program is well poised to move forward into its next assessment cycle.  The key outcome of this project is to improve student learning outcomes through curricular recommendations and revisions, which the English program has historically done most effectively.  Telling this very compelling story could form the focus of the next assessment.  We know that the English program is constantly seeking to make its curriculum a more effective vehicle for learning for ALL Trinity’s students – we look forward to reading about that process in the next assessment report!

