CAS Learning Community Outcomes 2009:  Fewer Students on probation and uptick in registration patterns
The CAS learning communities operate on a model in which students are grouped into cohorts by area of interest and level of achievement on the Accuplacer assessment.  These cohorts are assigned to a learning community class, usually a critical reading seminar, taught by a faculty member in their intended major who is also their advisor.  
A focus group with learning community faculty revealed that the faculty have embraced the model and are eager for more professional development that will help them exploit its potential.  They particularly found useful the twice a week access to their advisees, allowing for quick intervention when problems arose.  They commented on the sense of community and the cultural enrichment activities that they engaged in with their students.  The faculty reported understanding the students in ways they were not able to outside the LC context.  
Do these social outcomes manifest in better academic outcomes?  The present report focuses on two strategic goals of the learning community effort:  1) improve academic outcomes and 2) improve retention beyond the first year.  For outcome 1:  improve academic outcomes, we have selected as our measure patterns of academic probation since the inception of the learning community model.  For outcome 2:  improve retention, we focus on subsequent semester registration patterns in comparison to non-LC student cohorts.     
Probation analysis data, which includes a breakdown of first-years on probation, shows a decline in probations each year since institution of the LC model; this lends correlational support to the hypothesis that the LCs are resulting in better academic outcomes (see Table 1 below).
The other data point we collected was a snapshot of Spring 2010 enrollment patterns as a function of the LC cohorts.  We found that the learning community faculty enrolled their advisees at a much faster rate than did other programs.  Please see below for an example:
Enrollment Patterns CAS 12/04/09:  All data are taken from the Fall ‘09 to Spring ‘10 12/04/09 enrollment services report.

Percentage of enrolled F’09 students enrolled for Spring 2010 (F and PT):  80% 
(610 students out of 762 currently enrolled).  Percentage at last report (11/30):  76%
Of the UND/UNDN/UNDE, the following advisors (listed alphabetically) registered five or more students.  This will give some indication of the effectiveness of the LC model (as well as registration by students’ areas of interest, as they were placed in their LCs according to “intent to major”).  By far, the UND/UNDN/UNDE students in a learning community were the most likely to be registered of this cohort:
Stacey Baugh (PSYC-HUMR learning community/18)

Rebecca Easby (Late registrant learning community-UNDN/6)

Lori Estes (UNDN/15)

Susan Farnsworth (HIS-INAF learning community/20)

Diane Forbes (COMM-UNDN/9)

Roberta Goldberg (SOCY-CJUS learning community/21)

Veronica Gonzalez (SOCY-CJUS learning community; UNDE; UNDN/54)

Debbie O’Brien (PSYC/12; gained 2)

Mary Hayes (HIS-TRAN/11; gained 3)

Marti Hunter (incl. UND & UNDN/17; gained 1)

Angela Lanier (CRS SI-LAB learning community/21)

Jen Maan (CRS LC-EDCC learning community/15)

Deonne Minto (ENGL-COMM learning community/10)

Carlota Ocampo (PSYC-UNDN/16)

Saundra Oyewole (BIOL-UNDN/8)

Jackie Padgett (ENGL-COMM-UNDE-UNDN late registrant learning community/12)

Cristina Parsons (BADM-ECON/6)

Jamey Piland (BADM learning community/19)

Mary Lynn Rampolla (HONORS learning community-UNDE-UNDN/22)

Minerva San Juan (UNDN learning community/31)

Lori Shpunt (Late registrant learning community/9)

Wendy Thorbjornsen (BIOL-UND learning community/20)

Maryann Valcourt (UNDN learning community/29;incl. UND & UNDN)

Martha Whitty (MATH 101 SI-LAB learning community/20)

The registered included:
215 First-years (35% of total enrolled) or 65% of total first-yrs expected to return [330])* 
161 are Sophomores (26% of total enrolled; or 80% of sophs expected to return [201]) 
127 are Juniors (21% of enrolled, or 85% of juniors currently enrolled [150])
107 are Seniors (18% of enrolled; more than 100% of seniors currently enrolled [82])**

*this number has decreased slightly likely due to withdrawals but has still increased by two percentage points since 11/30 report

**this number is likely accounted for by new seniors (juniors who have acquired enough credits to be reclassified)
By major, the following numbers have registered:
BADM/ECON=32 (lost one)
BIO/CHEM=19 (no change)
CJUS=19 (no change)
COMM=11 (no change)
EDUC=1 (Does not include UNDE – no change)
ENGL=6 (gained one)
HIS=3 (no change)
HUMR=14 (no change)
INAF/INS=12 (no change)
LANG/CULTSTD=3 (no change)
MATH=2 (no change)
NUR=2 (does not include UNDN – no change)
POLS=4 (no change)
PSYC=35 (no change)
SOCY=2 (no change)
UND=340 (gained 15)
UNDE=19 (gained 1)
UNDN=84 (gained 4)
TABLE 1.  An Historical Look at Academic Probation:  FA 06 to FA 09

	
	Fall 2006
	Fall 2007
	Fall 2008

	Fall 2009

	
	Percent of Students
	Percent of Probations
	Percent of Students
	Percent of Probations
	Percent of Students
	Percent of Probations
	Percent of Students
	Percent of Probations

	All Probations


	34%

(147/434)
	100%
	27%

(170/620)
	100%
	
	
	28%

(216/782)
	100%

	1st Probation


	18%

(76/434)
	52%

(76/147)
	15%

(92/620)
	54%

(92/170)
	
	
	17%

(136/782)
	63%

(136/216)

	2nd Probation


	4%

(16/434)
	11%

(16/147)
	5%

(32/620)
	19%

(32/170)
	
	
	2%

(19/782)
	9%

(19/216)


· The proportion of students on probation has declined since the institution of the Learning Communities and the Gen Ed Curriculum, from 34% in Fall 06 to 28% this semester.
· Most of those gains have been in the “2nd probation” category; the percentage of the student body on 2nd probation has dropped from 4% to 2%, a 50% decline (the decline represents a huge resource commitment to get students on first probation onto good academic standing rather than into a perilous 2nd probation period).
· The other huge drain in resources has been driven by pure numbers; despite the decline in the proportion of students on probation, the number has increased by 47%.
Spring 2011 Update

In the CAS learning communities, students are grouped into cohorts by their area of interest and achievement on the Accuplacer assessment.  These cohorts are assigned to a learning community class - either a critical reading seminar or an introductory content class in the students’ area of interest – which is taught by a faculty member who is also their advisor. The goal of this model is to support students in forming academic and social bonds with like-minded students and faculty, as well as to have direct advisor access on a regular basis.  This model also allows faculty to come to know their students’ strengths and weaknesses from the very first semester, and to more effectively provide personalized advising to help students reach their academic goals.

The continued lower number of probations as compared to previous years lends support to the hypothesis that the LCs are resulting in better academic outcomes (see Table 2).  In addition, a total of 318 students participated in the Learning Community Experience in the Fall 2010 and Spring 2011 semesters.  As of July 7, 2011, 224 of those students were already registered for Fall 2011, or more than 70% of the cohort.

The faculty members who serve in the learning community program have come to form a “faculty” learning community of sorts; via regular program meetings, think tanks, luncheons, shared Arts Program field trips and other events, the faculty share problematics, pedagogies and LC techniques that have organically emerged into shared peer-mentoring.  In its fourth year, program faculty profess endorsement of the learning communities and continue to be eager for professional development that will help them exploit its potential.  In December 2010, we held a day-long training event with the LC faculty which was facilitated by Renee Faulkner of OSSE (Office of the DC State Superintendent of Education) and OSSE’s partner the POSSE foundation, a MacArthur Genius Grant Award winner with a specialization on effective models for retention of underserved students in higher education.  This training workshop was especially designed for Trinity and was provided free of charge.  The goal of the training was to assist and support faculty dedicated to the first-year experiences of first generation college students who present with academic and personal challenges.  The workshop also provided faculty an opportunity to interact with the research and data collection arm of OSSE.  OSSE is very interested in working with Trinity to understand what factors enable first-year students to be most successful, so that they can focus more particularly on exposing their students to those factors.  Please see the attached agenda for more details; about 25 current and future LC faculty, administrators, and staff participated, including the OSSE/POSSE staff and presenters.

1. TABLE 2.  An Historical Look at Academic Probation:  FA 06 to FA 11*

	
	Fall 2006
	Fall 2007
	Fall 2009

	Fall 2010
	Fall 2011

	
	Percent of Students
	Percent of Probations
	Percent of Students
	Percent of Probations
	Percent of Students
	Percent of

Probations
	Percent of Students
	Percent of Probations
	Percent of Students
	Percent of Probations

	All Proba-

tions


	34%

(147/434)
	100%
	27%

(170/620)
	100%
	28%

(216/782)
	100%
	22%

(209/939)
	100%
	21.4%

(224/1043)
	100%

	1st Proba-

tion


	18%

(76/434)
	52%

(76/147)
	15%

(92/620)
	54%

(92/170)
	17%

(136/782)
	63%

(136/216)
	15%

(139/939)
	66%

(139/209)
	13.4%

(140/1043)
	62.5%

(140/224)

	2nd Proba-

tion


	4%

(16/434)
	11%

(16/147)
	5%

(32/620)
	19%

(32/170)
	2%

(19/782)
	9%

(19/216)
	2.8%

(27/939)
	13%

(27/209)
	3.6%

(38/1043)
	16.9%

(38/224)


In Fall 2011, a total of 224 students were placed on Academic Watch, Probation 1 or Probation 2, up from 209 in Fall 2010.  However, this actually represents a slight decrease in the percentage of students on probation from Fall 2010 to Fall 2011 as the student body increased from 939 students to 1, in 2011 (these numbers were taken from the final Fall enrollment report prepared by enrollment services).  The percentage of the total CAS enrolled student body on some form of probation decreased to 21.6%.

First probations showed the greatest downward shift, as the percentage of students on first probation decreased from 15% of the total student body in 2010 to 13.4% in Fall 2011.  Second probations increased slightly to 3.6% in Fall 2011, up from 2.8% in Fall 2010.  This substantiates our decisions to focus our limited resources on Probation 2 students.

NB:  Though not represent on the chart above, 46 students were placed on Academic Watch in Fall 2011.

· The proportion of students on probation has declined since the institution of the Learning Communities and the Gen Ed Curriculum, from 34% in Fall 06 to 21.4% in the Fall 2011 semester.

· Most of those gains are currently in the 1st probation category; the percentage of the student body on 1st probation dropped from 18% to 13.4.  We expect this decline will translate into an increasingly lowered second probationary status over time.

· The percentage of the student body on the Dean’s list has also increased.  In Fall 2009, 126 (16% of the student body) students made the Dean’s list with a GPA of 3.5 or better and good community standing; in Fall 2010, 191 students were placed on the Dean’s list (20% of the student body).  
� These data are not available.


� Please note no data were available for Fall 2008





