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OVERVIEW :
TRINITY 2007: SUSTAINING TRADITION, EMBRACING TRAN SFORMATION

Trinity in Washington is one of the more remarkahbkgitutional stories in higher
education today. Founded in 1897 by the SisteMotfe Dame de Namur as one of the first
Catholic women'’s colleges in the nation, Trinity2007 is a comprehensive university serving a
broadly diverse student population with a rich mixundergraduate and graduate programs, both
single-gender and coeducational, and extending rearwces to the larger D.C. and
Washington regional community.

Fidelity to tradition while embracing transformatim its student body and programs has
been Trinity’s ongoing challenge and great strengtie new Nursing Program arises within this
context of commitment to the tradition of acadesmcellence while embracing the imperative
of change to serve new educational needs, pantigule workforce development needs of the
Washington region. In 2007, even as Trinity sustais mission commitment to women in the
single-gender College of Arts and Sciences (CA8)ify also welcomes professional men and
women into the School of Professional Studies (S#28)School of Education (EDU). The
Nursing Program is currently located within the &alhof Professional Studies, but over the next
several years, as the program grows and Trinitgldge additional programs in the Health
Professions, Trinity anticipates the evolution aeparate academic unit for Nursing and Health
Professions Programs. Securing CCNE accredit&iothe first programmatic elements will
ensure Trinity’s long-term ability to meet theselgo

In all three schools, in all programs, Trinity paees students at the undergraduate and
graduate levels for lives of service to their comnitias, workplaces, and the larger society.
Trinity’s graduates enter a broad range of protessiwith some of the largest concentrations in
teaching, public service with the federal and lgmalernments, law and advocacy in public
interest organizations, medicine, and various $sevice positions. Over the years, some
Trinity graduates also have gone on to pursue ngrsareers, and they are particularly pleased
that Trinity is now adding Nursing to the formakgoulum. Trinity’s commitment to educating
citizens who exert public leadership through servacthe community is a reflection of the
religious heritage and mission of the Universitgtigularly in the value of social justice.

Trinity today educates a student body that is §ge20%6 Black, Hispanic, Asian, and
international, reflecting the population of the @i of Columbia and many communities in the
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Washington region. About 75% of Trinity’s studeats over the age of 25. 10% are male, a
number that will increase as Trinity reaches ouhtive male professional students. 95% of full-
time undergraduates receive financial aid from ifyjrand virtually all students receive some
form of federal and local financial aid.

Nearly 50% of Trinity’s students are residentsha District of Columbia; in fact, Trinity
educates more D.C. residents than any other priratersity in the nation. A report released
by the D.C. State Education Office in November 20@®ubling the Numbers”) praised Trinity
for graduating significantly more D.C. studentstlaay other area university; since 2001, 65%
of the D.C. students at Trinity in the Tuition Astsince Grant Program have remained enrolled
or have graduated, a retention/completion percerf@mggreater than other institutions serving
large numbers of D.C. residents.

In 2006, Trinity’s Middle States Accreditation \iisig Team made these observations
about Trinity in the team report:

“The team has experienced in Trinity, at every t@amission-driven institution.... The

team recognizes the impressive congruence of yrmiversity in 2006 with the

original vision of Trinity’s founders in 1897. Theam admires and commends the

University’s rejection of the notion that paradighift means abandonment of historic

mission. Rather, we discover in the work and wiyadif Trinity of 2006, a most obvious

continuity with Trinity’s 110 year old mission exgwsed with a renewed relevance and
vigor. (p. 5) ... Trinity ...has emerged as an increglsi recognized and appreciated

resource for the District and the Washington regi@ommunity.” (p. 30)

This increased recognition of Trinity as a vitaliedtional resource for the District and
Washington region created the platform for Trirstgfecision to create the Nursing Program.
Through the work of President Patricia McGuire loa Greater Washington Board of Trade’s
Health Care Task Force (which she co-chaired irbZ@6) and on the board of the
Washington Hospital Center, Trinity gained sigrafit insight into the critical regional need to
develop the nursing workforce.

Because of Trinity’s strong local reputation foe tsuccessful education of citizens from
D.C. and the surrounding region, both traditiorgeé students and mid-career professionals, the

Washington Hospital Center and other local headtie providers indicated eagerness to assist
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Trinity in creating a Nursing Program that would/éa particular emphasis on creating a
pipeline of local talent to meet local healthcaeeas.

As a result of President McGuire’s community r@aships, Kaiser Permanente provided
a small seed grant to support the initial planniragk, conducted by Dr. Betty Johnson.
Encouraged by Dr. Johnson’s consulting report,sarported with a second Kaiser Permanente
grant to develop the program, Trinity was fortuntateecruit Dr. Sharon Mailey as the founding
Director of the Trinity Nursing Program. In a ri@laly short period of time, Dr. Mailey and her
colleagues have planned and launched the RN-to4B88ram, planned the prelicensure
program and secured D.C. Board of Nursing appraleleloped the labs and facilities necessary
to support the initial phases of the Nursing Progrereated the Nursing Advisory Council with
many local health care providers along with comrtyumembers, developed clinical affiliation
agreements, and completed this Self-Study for CCNie energy and enthusiasm of the Trinity
community and area partners for this program wiitee even more success in the future as
Trinity secures CCNE accreditation and expandgtbgram phases to new markets.

In future years, Trinity will develop the programihclude Master's Degree options and
additional specialty areas. Trinity looks forwaodvorking with CCNE to ensure a full-fledged

Nursing Program that meets all standards with ar@ephasis on quality and excellence.
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STANDARD |I. PROGRAM QUALITY:
MISSION AND GOVERNANCE

The mission, goals, and expected outcomes of theogram are congruent with those
of the parent institution, reflect professional nusing standards and guidelines, and
consider the needs and expectations of the commuyibf interest — all in the pursuit of the
continuing advancement and improvement of the progam. Policies of the parent
institution and nursing program clearly support the program’s mission, goals, and
expected outcomes. The faculty and students of tipgogram are involved in the governance

of the program and in the ongoing efforts to improe program quality.

Key Elements:

I-A. The mission, goals, and expected outcomes biet program are written, congruent with
those of the parent institution, and consistent wit professional nursing standards and
guidelines for the preparation of nursing professiaals.

The mission, goals, and expected outcomes of timgyNursing Program (Appendix B)
are in accord with the stated purpose of Trinitya@Mngton) University (Appendix A). The
mission has evolved from the belief in nursing msd and a science that has a distinctive
phenomenon known as nursing practice. As an adad#stipline and practice profession,
nursing is an essential part of health care. Theyndgnamic and dramatic changes in the
American society and the environment as well abalpation will have significant and
extensive impacts on baccalaureate nursing educaia preparation for present and future
nursing practice must address these influences. fadulty accepts the responsibility to enhance
learning to meet these global and societal needstder to become Trinity graduates, learners
must be involved in intellectual processes andlcatithinking that transform knowledge, skills,
values, meanings, and experiences (KSVME) intptbéssional role of nursing.

Demonstration of consistencies between the Unityeitsie Trinity Nursing Program, and
professional nursing standards is shown in TaBld 1.Using key phrases from the complete
documents, the table was created to demonstraggwemcy across mission, philosophy,

goals/objectives, and expected outcomes.
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Table I.A.1 Congruence of Mission, Philosophy, GoalObjectives, and Expected

Outcomes with the University and Professional Nursig Standards

Trinity University

Trinity Nursing Program

Professi onal Nursing
Standards

Py

Mission Trinity is a comprehensive institution The mission of nursing at Trinity BSN nurses are providers of
offering a broad range of educational | University is to provide a program of direct and indirect care;
programs that prepare students across|thi®eral and nursing education that | designers, managers, and
lifespan for the intellectual, ethical, and| prepares students across the lifesparcoordinators of care; and
spiritual dimensions of contemporary | for the intellectual, ethical, and members of a profession
work, civic, and family life. spiritual dimensions of contemporarny (AACN Essentials of

work, civic, and family life. Baccalaureate Education
1998, p. 6)American Nurses
AssociatiorNursing Standardg
describe competent behavior
in the professional role (ANA,
2004, p. 4).

Philosophy Trinity's core mission values and The philosophy of the program is in| Components are liberal

characteristics emphasize: concurrence with the stated purpose education, professional value
of Trinity, and has evolved from the| core competencies, core

Commitment to the Education of belief that nursing is an art and a knowledge, and role

Womenin a particular way through the | science which has a distinctive development (AACN

design and pedagogy of the historic phenomenon known as nursing Essentials of Baccalaureate

undergraduate women's college, and by practice. Nursing is a profession that Education 1998, p. 6)

advancing principles of equity, justice, | has its underpinnings in the physical

and honor in the education of women anénd social sciences and involves the

men in all other programs; unique use of KSVME in the practice

Foundation for Learning in the Liberal | realm.

Arts through the curriculum design in all

undergraduate degree programs and

through emphasis on the knowledge,

skills and values of liberal learning in al

graduate and professional programs;

Integration of Liberal Learning with

Professional Preparationthrough

applied and experiential learning

opportunities in all programs;

Grounding in the mission of the Sisters

of Notre Dame de Namurand the

Catholic tradition, welcoming persons df

all faiths, in order to achieve the larger

purposes of learning in the human search

for meaning and fulfillment.

Goals/ Trinity expects its students to develop | 1. Implement an educational programSupported by ANANursing:

Objectives/ into transformative leaders and engagedthat meets the mission of Trinity Scope and Standards of

Expected citizens equipped with the intellectual | University and the health care needs Practice(2004) and the

Outcomes perspective and ecumenical knowledge of an evolving society. AACN Essentials of

of liberal learning. Hallmarks of a
Trinity education are a graduate’s abilit
to think critically, to write and speak
clearly, to make ethical judgments, to
know the context of history and
literature, and to understand the
fundamental economic and political
forces affecting the psychology of whol
peoples.

2. Prepare graduates with essential
y knowledge, skills, values, meaningg
and experiences necessary for the

provision, management, and
coordination of nursing care for
individuals, families, groups,
communities, and specialized

e populations.
3. Provide an environment that
fosters independent learning, criticg
thinking, and the desire for persona|
and professional continued growth.
4. Provide access to multi-level,
flexible-entry nursing education
tracks for diverse populations.
5. Provide the theoretical and clinic
foundations for serving underserved

Baccalaureate Education

i)

vulnerable populations.
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The baccalaureate curriculum for the program has lsenceptualized to achieve the
standards of the District of Columbia Board of Nings(DCBON), The Essentials of
Baccalaureate Education for Professional Nursing®ice (American Association of Colleges
of Nursing, 1998), and the American Nurses AssamiafANA) Standards of Clinical Nursing
Practice, 2004The Trinity Nursing Program Proposal was apprdwethe Board of Trustees of
Trinity (Washington) University and became a progmption in the School of Professional
Studies (SPS). While the RN to BSN does not falhimithe jurisdiction of the DCBON, the
program adheres to their guidelines because thigalum is a subset of the proposal for the
pre-licensure BSN program to begin after the B@aproval; the conceptual framework is a
requirement for the DCBON. Faculty in the SPS tedCollege of Arts and Sciences (CAS)
were consulted for the selection and developmerganiired ancillary non-nursing courses.

Two courses, one in policy and politics in nursamgl health care and a second in
leadership and management in health care, prepaterds as members of a profession to
understand the fundamental economic and politakis through the identification of health
disparities and the underlying socio-cultural dyr@nThese courses provide the student with a
foundation to articulate an advocacy point of vievpolicy makers, key stakeholders,
professional organizations, and the public. In kegmvith Trinity’s mission of education for
global leadership, student experiential portfokapand on previous and present work. An
example of these experiences is the health teark wdrtwanda, Project C.U.R.E.: Project
C.U.R.E. is the registered trademark of the BerewdHealthcare Foundation, a non-profit,
humanitarian relief organization that collects ncatisupplies and equipment and donates it to
developing countries. Another student portfolideets the expansion of work in the Emergency
Department (ED) in affiliation with the District @olumbia Primary Care Association to
manage and redirect clients back into availablernamity resources rather than using the ED as
a primary care site.

Social justice as an underpinning of the Univeisitgission and philosophy is reflected
in the program’s courses and experiences. Thedusity’s goal is for students to identify and
interpret philosophical and religious traditionslda understand the components of ethical

reasoning as they search for social justice. Atimg students take a course in ethics and in
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religion as part of the general education requirgirend these concepts are threaded throughout
the nursing curriculum. An example is the ethisalies paper.

Courses incorporate strategies for developing ksdole exposing students to nursing
leaders at all levels. Students fulfill the Unsigy and program missions through transformation
leadership opportunities to shadow a communitysamirsing leader for a day.

The conceptual framework, philosophy, and missiiotv@ program incorporate the core
general education requirements of the University@flect the mission and philosophy of the
University. Trinity’s core mission values and cheteristics emphasize a foundation for learning
in the liberal arts and accentuate the knowledgtis sand values of liberal learning. The key
concepts of the nursing curriculum KSVME naturdlbw from and extend the educational
philosophy and mission of the university community.

Graduates are prepared to advance their educafmmadations in becoming
professional nurses who function successfully wagety of acute care and community health
settings. The curriculum embodies the programikpbphy that promotes critical thinking,
evidence-based practice, leadership, and globéhhazowledge and encourages personal and

professional development through lifelong learning.

I-B. The mission, goals, and expected outcomes bktprogram are reviewed periodically

and revised, as appropriate, to reflect professionatandards and guidelines.

The program is in its inaugural year of deploymafithe RN to BSN. The philosophy
and expected outcomes of the program reflect cutrends in nursing education, professional
nursing practice, and trends in health care defiidursing faculty have reviewed the mission,
goals, and expected outcomes to ensure consistéaticprofessional standards and guidelines.
The comprehensive evaluation plan (Exhibit I.B.&s8urce Room) allows for the annual review
of these documents (Table 1.B.1). Changes were mmaxd recently in December 2006 to reflect
clarification of goals, terminal objectives, angegted outcomes. These documents have been
essential during the interview process to commueitaprospective faculty the essence of this

new program and the vision for the next phase.
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Table I.B.1 Review and revision plan for program cenponent

COMPONENT ASSESSMENT RESPONSIBILITY TIME FRAME

Mission and Goalg -Congruent with parent Director of Program and | Annually reviewed.

(M&G) M&G Faculty Revised every 5 years or
-Consistent with as needed: 2006, 2011,
Professional standards 2016

and guidelines (PS&G
-Consistent with
community of interest

(COI) needs
Faculty role in Meaningful Faculty Biennially in odd-
governance participation numbered years - 2007
Student role in Meaningful Faculty Biennially in odd-
governance participation numbered years - 2007
Documents and | Accuracy Director of Program and Annually or as documents
publications Faculty are published
Policies -Congruent with parent Faculty Annually or as curriculum
policies is revised

-Support M&G
-Fair and equitable
-Evaluated

M&G — Mission and Goals
PS&G - Professional Standards and Guidelines
COIl — Community of Interest

In Fall 2006, faculty recruited a student repreatwe for the Curriculum Committee and
had students review tf&udent Guidelines Manu#dr clarity. Each semester a different student
is requested to participate on this committee apdesent his or her colleagues. The course
schedule was changed from daytime offerings to iegeriasses in Fall 2006 based upon student
input. Also, changes were made in Spring 2007 dapen student recommendations to teach
the health assessment lecture one evening andhlmlanother evening to decrease long

evening hours.

I-C. The mission, goals, and expected outcomes bktprogram are reviewed periodically
and revised, as appropriate, to reflect the needsd expectations of the community of

interest.

Trinity has a long history of responding to the ageef the metropolitan Washington, DC

and surrounding areas. Due to this responsivei@sdy initiated the development of the
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program with the first phase being the RN to BSi¢kr The nursing faculty embraces the goal
of “enabling the community of interest to partidgan significant ways in the review,
formulation, and validation of accreditation star$aand policies and in determining the
reliability of the conduct of the accreditation pess” (CCNE, 2003, p. 4). The program defines
its community of interest to include the “groupsiandividuals who have an interest in the
mission, goals, and expected outcomes of the rytsiit and its effectiveness in achieving
them” (CCNE, 2003, p. 14). These groups and inldiais include recipients of care, providers
of care, students, representatives of the alumnam(ticular, alumnae who have obtained an
additional degree in nursing), faculty, adminisirat District of Columbia Board of Nursing,
professional nursing organizations, and legislators

The program’s Advisory Council is an external conmityiof interest that meets twice a
year. Their input is sought for integration inb@ tmission, goals, and expected outcomes of the
program (Table I.B.1). Interaction among the ageadyinistrators, Trinity alumnae, and
community representatives provides a formal opmityuio exchange updates and information
from both education and service/practice arenagtsdommunity. Issues addressed during
the first meeting are reflected in the minutes (Bith.C.1, Resource Room). The Nursing
Advisory Council members receive copies of the progs mission, philosophy, goals and
objectives. As a community of interest, they hawedpportunity to respond to the contributions
these statements make to the current dynamic hesidéhenvironment as seen in the
Washington, DC area, nationally, and globally.

The Kaiser Permanente grants are examples of extssmmunity of interest support of
the program, the health assessment lab, and resotarduild out the sciences. The National
Institutes of Health (NIH) distribution site hasndted medical equipment in the form of exam
tables, stretchers, chairs, wheelchairs, a margkid,pediatric scales to supply the health
assessment lab; they continue to be a major séorreglditional supplies as the program
develops a fundamentals skills lab for the planmedlicensure program. Washington Hospital
Center (WHC) has been a generous donor of hodpatid for the skills lab. In addition to
equipment, WHC has been creative in the developwfemipartnership to support their
employees with tuition reimbursement and a plaroredite offering of the program (Exhibit

I.C.2, Resource Room).

Trinity (Washington) University CCNE Self-Study
Page 9



Internal communities of interest include studefasulty, and the University at large.
Students provide end of course evaluations andtesdon how the program can better serve
them. Faculty seek to be responsive to ways irthvkiudents best learn and to refer them to
resources within the University that would helpl®dheir academic success (Exhibit I.C.3,
Resource Room).

Additional internal sources of the community ofergst are institution-based individuals
and groups such as University administrators aodltiawho provide core courses. Faculty have
been eager to provide pre-requisite courses foRtliéo BSN, i.e., public speaking and Spanish
in the workplace. Nursing specifically works wabministrators and other faculty to ensure
adequate offerings are available to students,iasnipacts expected outcomes; examples of
these are genetics, ethics, and statistics.

In keeping with the University’s and the programission to address inner city health
disparities and needs and to educate inner citlestis to help meet them, program faculty
participate in Career Fairs. For example, ther@isof Columbia Office for Career and
Technology Education sponsored a College and C&qer for approximately 1,800 junior and
senior high school students, at which program tgqarticipated and shared information about
the program and the nursing profession. This dppdy was recommended by a Trinity
Nursing Advisory Council member from the Distri¢t@olumbia Primary Care Association and
Area Health Education Center (AHEC).

The University maintains clinical affiliation agments with institutions and practice
sites to facilitate the fulfillment of the currieuh and mission (Exhibit I.C. 4, Resource Room).
The AHEC affiliation is an aid in establishing commnity clinical sites in underserved areas of
the District.

I-D. Roles of the faculty and students in the goveance of the program are clearly defined

and enable meaningful participation.

The governance structures of the University, Sclb@rofessional Studies, and the
Trinity Nursing Program are shown in Appendix CeTgrogram is a direct report to the Dean of
the School of Professional Studies, who reporteédVice President for Academic Affairs, who

reports directly to the President.
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Academic governance at Trinity takes place withmRramework for Academic
Governanceadopted in 2004. The Board of Trustees and Reesjglovide overall policy
guidance and pay close attention to strategic phgnand resource development. The President
has authority and responsibility to ensure thatdihections of the Board of Trustees are carried
out. The Board oversees academic affairs throtsgioammittee on Academic Affairs. The
School of Professional Studies has an electedtiamepresentative on the Committee on
Academic Affairs, and currently that person is Bheector of the Nursing Program. The Vice
President for Academic Affairs has direct authot@tysupervise the academic programs and
personnel, and she works closely with the deanmresible for each academic unit. The
Director of the program supervises the personnglnaanages the budget.

All faculty attend Academic Assembly meetings amel $chool of Professional Studies
(SPS) Committee on Curriculum and Academic PoliexR). This year, the Director of the
program is the SPS elected representative on thestdity Curriculum and Academic Policy
(UCAP) Committee.

The SPS is inclusive of all faculty and represantisstributive model of shared
governance where decision making is vested atdheads level versus at the university assembly
level. Faculty serve on committees and taskforceaddition, faculty chair committees as
needed, i.e., search committee for an adminisegassistant for the program.

Currently, the program has a functional organizetichart as the program is being built.
There are two committees within the program’s fiomal organizational chart: Curriculum and
Student Affairs. Policy making is primarily accolisped through these standing committees.
Students are represented on both committees agywogmbers. Students have provided
invaluable input (Exhibit 1.D.1, Resource Room}he formation of the Student Guidelines and
curriculum implementation. Due to the size of tiheggam and faculty, committee decisions are
brought to the Director for final approval.

Student representation in the program’s committeetimgs is ongoing and continually
solicited. The program’s curriculum committee hasRN student member who is a very active
participant. Committee representation helps fga@teive feedback and provides opportunity
for student input, which helps the program evoblug] as it is continually evaluated, the best
program possible is developed. Committee repraientalso demonstrates faculty

commitment to student development and respectdolesit opinions and ideas, as well as an
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understanding that students learn in collaboraiwaronments. Student participation, feedback
and input in program committees further illustratesingrained value faculty have of openness
to the ongoing assessment, evaluation, re-visioth d@velopment of the most appropriate
program possible to meet Trinity’s mission andkhagsing Program’s goals.

Students have a voice within the University throtigt Student Government
Association. Students are exploring the formatiba Nursing Student Association for RNs

through their involvement on the Student Affairsn@oittee.

I-E. Documents and publications are accurate. Anyaferences in promotional materials to
the program’s offerings, outcomes, accreditation/aproval status, academic calendar,
admission policies, grading policies, degree compien requirements, tuition, and fees are

accurate.

Trinity endeavors to portray a consistent messag@dl written materials. The&rinity
University Catalog, Trinity University Student Hdombk, Trinity University Faculty Handbook,
Trinity Nursing Program Student Guidelingscruitment brochures, and website reflect the
mission, goals, and expected outcomes of the pmograd are reviewed and revised annually or
as needed. The program endeavors to update materietep pace with ongoing revisions.
Changes made during the academic year are routeagtinthe Dean of the School of
Professional Studies, Office of Admissions, Offidghe Registrar, Vice President for Academic
Affairs, and Webmaster and copied to the Presidandents hear about changes through emails,
web postings, advisors, bulletin boards, fliers] &aculty.

Establishing a new program within the Universitguies touching every system and
subsystem as well as maintaining vigilant awaren@se Director meets with the Registrar and
Admissions staff regularly to verify, amplify, anothrify processes and documentation to assure
accuracy and consistency across systems. TherlguPsogram brings a new language of terms
and conditions that require integration, for ins&rtranscript evaluation as well as becoming
familiar with a new set of pre- and co-requisitéseetings with the Webmaster to verify
updates, with the Publications Director to clatlig market image of the new program, and with
the Financial Aid Director to validate that requirents are within federal guidelines are

Trinity (Washington) University CCNE Self-Study
Page 12



examples of the frequent coordination needed &gnate the new program into the University’s
systems.

The primary source for recruitment is the promadiamaterial used by the University’s
Admissions staff. The University websiteww.trinitydc.edy is also used to inform the public

about the University, and visitors may read abomtent and past events on campus. A source
of major interest to these populations is the we8Rtesident’s Blog”

(www.trinitydc.edu/about/president/blgghat highlighted the inauguration of the nursing

program. Prospective students may learn aboutrtsgraam through the web, apply online, and
ask questions of Admissions staff and read aboanfiial aid availability. Returning students

may register for classes online.

I-F. Policies of the parent institution and the nusing program are congruent with and
support the mission, goals, and expected outcomeistibe program; these policies are fair,
equitable, published, and are reviewed and reviseals necessary to reflect ongoing
improvement. These policies include, but are notrhited to, those relative to student

recruitment, admission, and retention.

The policies and documents of the University aredpfogram are reviewed (Table 1.B.1)
annually for congruency and to establish that teyfair, equitable, and reflect ongoing
improvement. These policies and documents areagé\ds needed. Brochures, handbooks, and
the catalog are reviewed annually. All publicatians accessible through hard or web-based
electronic copies. Policies are published in aetgrof documents including the University
Catalog UniversityStudent Handbogkvebsite and thBlursing Student GuidelindExhibit
I.F.1, Resource Room). Faculty have access to tieelsity policies and procedures through
theFaculty Handbook1998 with updates (Exhibit I.F.2, Resource Roamail
correspondence, and the shared nursing “O” driveetaork folder shared by nursing faculty
and staff).

Admission criteria for the program are consisteithwthe School of Professional Studies
and the University’s philosophy and outcomes. plogram maintains a specific admission
policy for RN to BSN majors. The program’s admisstequirements differ from those of the

School of Professional Studies in requiring a mimmcumulative GPA of 2.5 for transfer.
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Accommodations can be made for students who hagelan a 2.5 GPA. All University
students, including nursing students, must mairdaiamulative GPA of 2.0 to remain in good
standing; all nursing courses and pre-requisitestinave grades of “C” or better in order for a
student to continue in the program and be congidieregraduation. Students may repeat two
nursing courses during their academic career;rd thilure in a nursing course transfers them to

another major if they choose to stay at the Unitxers

STANDARD | SUMMARY
Strengths

» Philosophy and goals of the program are congruéhttive University’s mission and
they are consistent with professional nursing saeshsland guidelines for the preparation
of nursing professionals. The program’s attentmmulnerable populations is right on
target to serve the University and community needs.

* Provides an opportunity to further education; rejovate knowledge, skills, meaning,
values and experiences (KSVME); and expand theeststcareer possibilities.

» Leveraging their power of experience, courses pi®the student with a foundation to
articulate an advocacy point of view to policy miakéey stakeholders, professional
organizations, and the public.

* The external community of interest has requestecktablishment of this program and
partnered to provide the educational experiencéhi@r nursing staffs. The community
needs assessment performed by the University gaamvbelming support to establish
the program.

» Active participation of faculty on University comttges and student participation on
program committees during the developmental yefafseoprogram.

» Participatory governance structure

* Curriculum development is guided by professionahdards and the needs and
expectations of the program’s respective commusdfanterest

* Faculty is knowledgeable and connected to the comityu
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Areas for Improvement

* |ncrease student enrollment.

* Increase affiliation agreements.

Action Plan
» Continue to refine admissions strategies and cotkion.
* Nursing faculty and the Director will continue terge on University-wide committees
and attend extracurricular activities to integrane take on the “essence” of the Trinity
community.

* Encourage international exchange of faculty andesits.
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STANDARD II. PROGRAM QUALITY:
INSTITUTIONAL COMMITMENT AND RESOURCES

The parent institution demonstrates ongoing commitrant and support. The institution
makes available resources to enable the program &xhieve its mission, goals, and expected
outcomes. The faculty, as a resource of the progrgmanables the achievement of the

mission, goals, and expected outcomes of the progna

Key Elements:

lI-A. The parent institution and program provide and support an environment that
encourages faculty teaching, scholarship, servicand practice in keeping with the mission,

goals, and expected outcomes of the program.

Faculty teaching, scholarship, service and praettiein the program are encouraged
and supported by Trinity. THeaculty Handbookequires full-time faculty to teach three courses
per semester. Additionally, faculty have obligasan advising, which is considered to be part
of teaching, research and professional developraedtservice to Trinity. In general, faculty
are supported by the University as evidenced irFdwilty Handboolby the funding of travel
and by providing one day a week for scholarshipsjise, and practice activities.

Nursing faculty members who wish to pursue profesal development and scholarship
individually may apply to the Director and Dean fiorancial support for travel, conferences, and
related professional development. Supported reguaestthen forwarded to the Vice President
for Academic Affairs for final approval to attendnsing or education conferences and
workshops. In addition, Trinity also sponsors pssfenal development opportunities for groups
of faculty through the monthly “Faculty Salon” apmbfessional development workshops for the
entire faculty through Academic Assemblies. Topicthe full faculty sessions have included
programs in technology training, assessment, tagdhidiverse classrooms, service learning,
intelligence studies, and other topics of inteteghe faculty. Professional/scholarly travel may
be funded through University funds. For example, tmiversity funded a faculty member to
attend a local Disaster Management continuing dducthree day conference to provide current

academic planning for an undergraduate nursingsepisaster Management and Emergency
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Preparedness. Since nursing is a new program tyaand in the process of evaluating their
continuing education needs in order to incorpottaég funding requests into the budget. While
faculty have the option, there are no faculty coftyeinvolved in individual practice.

The Office of Human Resources provides regularhedaled classes for faculty and staff
for various levels of computer skills, includingRrPoint® presentation development, Excel®
and Access® spreadsheet preparation, and HIPPArtgaiThe Library Coordinator for Applied
Technology provides Online Learning tutorials asdistance with Blackboard® course
development and the development of digital teachmd)learning objects for Blackboard® and
1Q Web®.

The faculty has access to Institutional Advancenaant Development that provides
assistance with grant writing and fund raisingatgigic goals are being formulated. The
Admissions Office is an essential collaborativetiparto recruit students into the program.

In Fall 2006, the University established the CefaefTeaching and Learning Excellence
to focus on the development of pedagogy and cderithat result in student success. The Center
assists faculty in the acquisition of teaching $aol meet the academic needs of students who
manifest academic risk factors that may have reddtom inadequate prior preparation in urban
public schools. A recent presentation on “Criticésracy and Today’s College Students:
Defining the Task Ahead” was very relevant to thegpam’s adult learners and helping the
faculty to understand the challenges involved éarhers striving to read critically. Critical
thinking is an expected outcome for the program, tars presentation was informative for
curricular and pedagogical reform. The Center gtegia workshop on the first-generation urban
learner (target population for Trinity) featuring.[Alma Clayton-Pedersen, AAC&U; this
workshop assisted the faculty in addressing théestges encountered in their work with
underserved students.

The Trinity faculty average student load is curientodest (approximately 50 students
per semester), and class sizes are small (15 toT2@®se loads and class sizes are reflective of
Trinity’s focus on student success. Trinity hasragtstated value in high quality, personal
academic attention to each student. Faculty spensiderable amounts of time with students
outside of their actual classroom contact hoursisatg, tutoring, providing extra help on
coursework, writing references, arranging cliniegberiences, overseeing independent studies,

working with student organizations, mentoring, gederally supporting majors and students in
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many ways. The commitment of Trinity faculty to theccess of Trinity students is one of the
great hallmarks of the institution.

This academic year, all nursing courses are offdtgohg the week in the evening. This
schedule was adopted to address the workforce rddlle population that Trinity serves.
Faculty have regularly scheduled office hours tmatmodate student advising and committee
work; additionally, students have access to fadhtgugh email and Blackboard® discussions.

Faculty members are encouraged to participateafepsional and community service
activities. For example, the University has covdrexicost for the Director to attend the semi-
annual meetings of American Association of CollegieNursing (AACN). One faculty person is
a member of the Health Care Transition team fom#he Mayor of the District of Columbia and
is a member of the DC Primary Care Association ¢tbatrdinates the Area Health Education
Center (AHEC), responsible for establishing comrtyudinical placement for the nursing
students. Another faculty member participated ongaGool Health Round table discussions
regarding the framework for a school/community treptogram. All faculty are involved in
community activities and professional developmandugh their practice associations.

There is a formal orientation program for faculfyach new nursing faculty is assigned a
mentor from within the University who has spectfisks identified to ensure that the new
member fully comprehends and participates in thiemanity to the best of their ability. In
addition, adjunct faculty have a formal orientatpmogram. Because the program is in the
inaugural year, this mentoring has been espedialiyful for the faculty to learn about Trinity.
Because of the newness of the program, the smaidbauof faculty, and the close proximity of

offices, informal meetings take place daily.

lI-B. Fiscal and physical resources are sufficiento enable the program to fulfill its mission,
goals, and expected outcomes. These resources aeiewed, revised, and improved as

needed.

Resources for the program are adequate to enahlkyfao meet program and University
goals. Resources include financial, academic suplgarary, facilities, nursing health
assessment laboratory, and faculty. The prograwurees are reviewed annually. Academic
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support services are improved and upgraded regukol example, all program faculty received
new office furniture and computers.
Fiscal Resources

The program has sufficient financial resources éghprogram goals and outcomes. The
Director, with input from the faculty, develops thegram strategic plan that includes goals and
outcomes, plan of action, and resources needed.biitiget includes resources for salaries,
materials and equipment, faculty, and curricularefigoment and facilities. The University
budget includes resources for general support ecrditment.

The Executive Vice President/Chief Financial Offil@FO) is responsible for all daily
operations and for budget oversight and managen@ntan annual basis, the deans, directors,
and department heads have an opportunity to mattgebuecommendations for the following
fiscal year, and the CFO uses their input to crdegddudget, which is approved each May by the
Board of Trustees. The Director of the Programdigect access to the CFO and the President
as may be necessary to address budget and persssues.

The Director has control over the budget, witheéRkeeption of salaries. Input from the
Director is considered in setting faculty salari@fie program is given specific amounts for each
line item and the Director, with input from facultyetermines how it should be distributed.
Funds for capital equipment, equipment repair, @fide furniture, i.e., capital expenditures, are
budgeted and funded through the annual budget wigramd approval process of the University.

The budget process at Trinity is initiated witheguest to departments, programs, and
schools to identify needs in faculty positions, o funds, and capital equipment. Directors
submit budget requests to deans and then to theRfiesident for Academic Affairs (VPAA).
Each of the deans has an opportunity to justifygetary needs in the respective schools. Budget
requests are discussed at all levels and presemtbd President and CFO by the VPAA. The
President determines the final budget and submasllocation for academic programs to the
Board of Trustees for final approval.

Significant grants from Kaiser Permanente have loé¢sined for the start up and
development of the program. Additional consideralaletributions of equipment and supplies
have been received from the National Institutededlth (NIH) distribution center and

Washington Hospital Center.
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The Director of the program, collaborating with thean of the School of Professional
Studies, has overall responsibility for the preparaand administration of the program’s
budget. The Director seeks input from the nursamylty. Trinity is a tuition dependent school.
The University budget is therefore significantlypdadent upon projected enroliment. For
Academic Year 06-07, tuition fees have been s8585 per credit hour to support the cost of
managing the program. Tuition rates are approyettid Board and are subject to change on an
annual basis. Additional funds are being actisglyght through contributions and grants.

The President and the Vice President for Acaderffi@irs, in consultation with the CFO,
determine faculty salaries upon appointment wigiutrfrom the Dean and Director after
deliberation on the faculty member’s academic anédks, work history, and experience as well
as consideration of market factors. Yearly salacyeases and promotional increases are
consistent for faculty throughout the University.

As a general principle, Trinity hires new facultgmbers at the assistant professor level,
and Trinity makes salary offers according to thpegience and credentials of the new faculty.
Salary compensation is tracked against the AAUPARGN salary analysis for the area. The
current faculty salaries are competitive for theaar The adjunct compensation is $2400 for a
three credit course, i.e., $800 per credit.

Facilities

The program has offices and space for faculty aaffl ad access to laboratory and
classrooms of sufficient quality to carry out pragrgoals. The program is housed in a newly
renovated section of the Main Building on camptihis building dates to the founding of the
University and holds historic designation. The gphas newly installed climate controlled
ventilation. All full-time faculty have private fa€es with private phone lines, computers, email
accounts, and Internet access. The administrasisistant has designated office space where
student files are stored. The adjunct faculty Hawernet access and email accounts. Classroom
space at the University is shared and room assigtsnaee made through the Registrar’s office.
The University has 17 SMART® technology rooms tsistsfaculty and students to enhance the
delivery of the curriculum.

One classroom is designated for exclusive use i&imy students as a health assessment
laboratory. Significant grants received from KaiBermanente and donations from the NIH

distribution center have allowed the developmeregx@m cubicles with tables, scopes, and
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quality equipment for student practice. Simulatioadels are available for heart, lungs, and
male and female exams, and full body assessmeatroim has state of art technology access
with Internet access, video viewing, and wirelessnection for students.

Students have access to wireless Internet and demlpbs. Two computer classrooms
are on campus with twenty computers each, as weIMART Board® technology.

A variety of ancillary services are provided to tanpus. These include a shuttle bus
services between the campus and the Brookland Nkation. Adequate parking is provided
for faculty, staff, and students on campus. Faatise is provided daily in the cafeteria, and
additional fast food is available in the “Tiger Débcated in the Main building. There are post
office services, a wellness center, and a chageladble. All of these resources are instrumental
in meeting the objectives of the program and nurtuan environment for learning and student
growth.

[I-C. Academic support services are sufficient to esure quality and are evaluated on a

regular basis to meet program and student needs.

Academic Support Services

Academic support services are improved and upgradedregular basis to meet
program and student needs. For example, a nuraculty member meets monthly (and
additionally as needed) with the Director of therary to make recommendations to the
University library, and the collection is supplerteghregularly based on availability of
resources. Technology Services works closely wighpgrogram in providing software upgrades
and troubleshooting computer issues to meet prograirstudent needs. The Library
Coordinator for Applied Technology provides faculith Blackboard® training and course
supports. IQWeb® provides an immediate connedbothe students to course registration,
academic advising, and posting of course gradeseRMAMPUS’ gives the faculty the ability
to review transfer credits and transcript updates.

The program employs a full time administrative sisgit. The budget also allows for
work-study students to be employed as necessdryuglh this has not been needed at this point.

A variety of resources is available to assist sttglen the successful pursuit of their

academic goals at Trinity:
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Academic Advising Academic advising is an important part of theralleeducational
process. All students are assigned an advisbedirhe of admission. First semester
students must meet personally with their advisateieelop a plan that will lead to
graduation. In subsequent semesters, studentsagayer online and receive an
electronic communication regarding courses sele@tdalents are encouraged to
establish personal contacts with their advisor$i samester to assist them in college and
career decisions; the advisor acts as a mentar, too

Computer Access The campus has wireless areas for commuter stuttehave ready
access. Commuter students can access online cesand the Internet from home. All
students have email accounts.

Academic Support and Career ServicesThe Office of Academic Support offers free
tutoring, study skills assistance, and assessrastihg) to all students enrolled at Trinity.
At the Office of Academic Support, it is understdbdt people learn in different ways
and at different speeds. One-to-one instructiaffered at the Office of Academic
Support. In this way, the tutor can respond ttudent’s individual learning needs
quickly and flexibly.

o International Student Services: OISS, the Trinity Office of International
Student Services, is open to all Trinity student®wnay need assistance with
admissions, visa procedures, US immigration pdicéd the many challenges
that living and studying in a different country margsent.

o Disability Support Services:Trinity complies with the requirements of federal
laws regarding nondiscrimination of individuals kvdisabilities. ASCS is the
office designated for verifying disabilities, evating documentation, and
recommending accommodations to professors if nacgss

o Career Services: A variety of resources is offered for studentenbance their
career and professional potential. Resources riogeresume writing seminars
to online guides on topics such as requestinger lef recommendation, cover
letters, résumés, professional dress, interviesy 8fc. Students may also make an
individual appointment to meet with a Career ColorseCareer resources are

located online ahttp://www.trinitydc.edu/current/career/
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o Counseling ServicesThere are professional personal counseling serand
programs offered at Trinity University. These segg are confidential and can
aid students in personal growth and development.

o Writing Center: The Writing Center offers writing support to alifity
students, ranging from one-to-one conferencesusgsson of specific
assignments, assistance with developing draftsposition, grammar and
punctuation, writing workshops, assistance witls€lpresentations and events
and more. The Writing Center provides assistan@! students in the discipline
of committing thoughts to coherent patterns oneoghge. The program faculty
continually encourage students to avail themsed¥élsis resource. Students can
bring their writing samples along with faculty inpand the assignment criteria to
the Writing Center. The Director and peer consutigrovide guidance and input
that helps to discipline a student’s thoughts, aobaritical thinking, and
facilitate clarity of expression through writin&tudents can make appointments
during the day, in the evening, and on Saturdays.

Trinity Center: The Trinity Center is a new state-of-the-art ratieal and educational
complex that is home to Trinity's NCAA Division IAthletic programs. The Trinity
Center offers fithess programs, individual and fgmmemberships, and facility rentals
for organized sports and special events.

Wellness and Health CenterThe Wellness and Health Center is staffed by ailyam
Nurse Practitioner and offers medical and coungedervices and manages a low-cost
student health insurance plan. The staff in tHis®is responsible for gathering and
maintaining required health and immunization resdad all Trinity students and
provides a variety of health education and wellpsgrams throughout the academic
year. An annual Health and Wellness Fair is coretufdr the students, faculty, and
community in collaboration with local health agesxi

Campus Ministries and Missions:Campus Ministry serves the mission of Trinity by
building community, nurturing faith through praised worship, and actively seeking
justice. At Campus Ministry, the mission of edueatwith justice is rooted in friendship

across racial, ethnic, economic and religious lines

Trinity (Washington) University CCNE Self-Study
Page 23



University Library

An essential component of the program is the Sidéden Sheehan Library, which
houses approximately 250,000 volumes and offexméine public catalog and access to the
World Wide Web. The Library is affiliated with tiM¥ashington Research Library Consortium
(WRLC), providing access to the libraries of AmaridJniversity, Catholic University of
America, Gallaudet University, George Mason Uniitgr$&seorge Washington University,
Georgetown University, Marymount University, ane tbniversity of the District of Columbia.
Library services include lending and borrowing miats, general online databases with full-text
resources for magazine and journal articles, disegocused ProQuest databases including
Nursing and Allied Health, individual research atmice, general research workshops, video
viewing, and taping rooms and study spaces foviddals and study groups. Library staff
members also develop and deliver sophisticate@relsand information literacy classes in line
with the University commitment to integrating infoation literacy with critical thinking across
the curriculum. A nursing collection is being dieyeed and assessed based upondy’s Core
Titlesand the essential purchase of relevant monogr@apdhenline journals and databases. The
Nursing collection is cataloged with Library of Guass call numbers and subjects.

In addition to providing individual assistance, tiieary offers research skills workshops
in using its databases and in searching the WoilteWveb. Two librarians provide support for
learning needs of faculty and students. Faculaff,stind students can access the library
resources and databases from their homes usingaser and password. Easily 100% of the

nursing students use the library.

[I-D. The chief nurse administrator is academicallyand experientially qualified and is
vested with the authority required to accomplish tke mission, goals, and expected
outcomes. The chief nurse administrator provides &ctive leadership to the nursing unit in

achieving its mission, goals, and expected outcomes

Sharon K. Mailey, PhD, RN is the Director of thenlty Nursing Program. Her
academic credentials include a Doctor of Philosdptiy the University of North Carolina at
Chapel Hill, School of Education, with a major imr@culum and Instruction. Dr. Mailey’s

credentials include a Master of Science from thevéisity of North Carolina at Chapel Hill,
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School of Public Health with a clinical focus inlie health nursing and teacher preparation; a
Bachelor of Science in Nursing degree from BerebeGe, Berea, KY; and a Primary Care
Nurse Practitioner Certificate from the UniversafyRochester, Rochester, NY.

Dr. Mailey was appointed as founding Director a# frogram on January 9, 2006. She
came to the University having had experience adssociate Director for Academic Affairs and
having led initiatives to successfully expand ahtedar, masters, nurse practitioner, and second
degree program. She has over thirty years of @irdod administrative experience with the
military, having retired as a Brigadier General; Borce. In additionshe was a Helene Fuld
Fellow with AACN'’s Leadership for Academic NursiRgogram.Dr. Mailey was a member of
the task force creating thigaccalaureate Essentiatbocument that is currently being used for
curriculum design and a framework for the CCNE editation process.

Dr. Mailey holds membership in a number of profesal organizations and has served
in both elected and appointed positions on comasttask forces within these organizations.
She serves as a site visitor for accreditatiorvitiets for the Commission on Collegiate Nursing
Education (CCNE). She was selected to serve apfaiaer for the Magnet Recognition
Program (ANCC) and consulted on the establishmititeocriteria and standards for the Magnet
Long Term Care Facilities.

Dr. Mailey was successful in obtaining grant furgdwhile at her former university. For
example, she was the principle investigator (Paf410,000 HRSA Bioterrorism Curriculum
Grant that integrated Nursing, Pharmacy, and Playsi&ssistant students in the two year grant
cycle. All students were introduced to the techgglof PDAs in their clinical experiences. Dr.
Mailey made an international presentation in Scatlat the World Association of Disaster and
Emergency Medicine (WADEM) on the subject. In diddi, she represented her former
university on the task force to establish Inteiradi Nursing Competencies for Registered
Nurses Responding to Mass Casualties Incidents.

Dr. Mailey’s administrative duties include membepsbin the School of Professional
Studies Curriculum and Academic Policy Committerivarsity Curriculum and Academic
Policy Committee, budget development, curriculummaggement, and faculty and staff
management. She provides leadership for the protreough faculty development,
consultation, and membership on University comragtdr. Mailey attended and participated in

AACN and Southern Regional Education Board (SREB)Ual conferences. She is a member
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of Sigma Theta Tau. Dr. Mailey was honored by loemer university with an outstanding
teaching award for the integration of technologgl aas submitted to compete for recognition at

the state level.

lI-E. Faculty members are academically and experietmally qualified and sufficient in

number to accomplish the mission, goals, and expect outcomes of the program.

In addition to the Director, the program employs twll-time faculty. One adjunct
faculty (applying for doctoral studies) is employtedeach the health assessment course and lab.
All full-time faculty and the Director are doctoaprepared. All faculty have a master’'s degree
in nursing (Appendix D). The Director and all faiguhold twelve month appointments. All
faculty are prepared experientially and acadenyidal the areas in which they are teaching
(Faculty Vitae, Exhibit II.E.1, Resource Room).

The primary areas of clinical specialization reprdgsd by faculty expertise are
community health, gerontology, maternal child Headind case management. One member of
the faculty has had extensive work with policy @aditics both nationally and within the
District of Columbia government including servingjtae Federal Court Monitor in the well-
publicized DC Village Nursing Home Case, and aseanlver of the DC Board of Nursing, and is
currently a member of the new Mayor’s Health TraosiTeam. Her expertise in these areas
provides unique opportunities to meet nursing pat@kers such as Nancy Pelosi (Speaker of
the U.S. House of Representatives and Trinity aé$82) and Rep. Lois Capps, chair of the
Congressional Nursing Caucus.

Nursing faculty workloads are consistent with tharkloads of other Trinity faculty in
the School of Professional Studies. In generallfg members are expected to teach three
courses per semester or nine credit hours. Basedypical teaching assignment of nine credits
per semester, teaching loads are calculated asvill

Table 2.E.1 Guidelines for Calculation of Teachind.oad for the Nursing Program

1 lecture credit 1 hour teaching credit 1 contaxtriweek
1 clinical credit 1 hour teaching credit 3 contactirs/week
1 laboratory credit 1 hour teaching credit 3 contemirs/week
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Upon enroliment in the program, a student is asgignnursing faculty advisor and will
remain with that assigned advisor throughout hisesracademic experience at Trinity. Faculty
are available for student advisement at least dights per week, with open office hours, as well
as hours by appointment. Faculty information affide@hours are noted on the syllabi for all
nursing courses.

Nine students were accepted into the inaugurald&RBISN class in August 2006.
Nineteen students were admitted into the secondrtohJanuary 2007. The total enroliment is
24 students carrying a range of three to twelvditse

Faculty are expected to devote a substantial anmafumbrkload time to courses and class
preparation, evaluation of student performance,mdtee assignments, research, community
service, the maintenance of professional expeitis@yations in teaching/learning, and other
activities. The faculty/student ratio is to be@.dr better in clinical courses and in most
laboratory experiences. This ratio will provide tpervision needed for safe practice and
satisfactory achievement of course goals and isinvthe 1:10 District of Columbia Board of
Nursing (DCBON) rules.

lI-F. The faculty roles in teaching, scholarship, ervice, and practice are identified clearly

and are congruent with the mission, goals, and exptd outcomes of the program.

Faculty roles are clearly depicted in theculty HandbooK, Faculty HandbookExhibit
l. F.1, Resource Room) with teaching being there¢tenet. Nursing faculty are classified as
Category B: Non-Tenure Track Teaching Faculty. Raled expectations are defined according
to rank level. In addition, full-time and adjuriatulty have job descriptions, and the Director
introduces the faculty to these responsibilities.

While teaching is the main tenet, scholarship igx@pectation of professional
development for all faculty. The nursing faculgree with AACN that “scholarship in nursing
can be defined as those activities that systeniigt@dvance teaching, research, and practice of
nursing through rigorous inquiry that 1) is sigcéfnt to the profession, 2) is creative, 3) can be
documented, 4) can be replicated or elaborated5pandn be peer-reviewed through various
methods” (AACN Position Statement, March 1999). id/the program is in its inaugural year,
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evaluation criteria are being developed to incospmteaching, scholarship, and service. The
faculty vitae demonstrate the commitment to thisaf Faculty members are involved in the
following activities:

* Development of innovative teaching strategies

» Service on community and professional boards/cotesst

* Presentations at national and regional levels

» Consultation in nursing service administration

» Appraiser for Magnet Hospital Recognition

» Evaluator for CCNE accreditation

» Pursuing a terminal degree

Nursing faculty roles in teaching, scholarshipysmr, and practice as identified in the

Trinity Faculty Handboolare in accordance with the mission, goals, aneé&bep outcomes of
the program. Faculty are afforded one day a weekdgancement in any of these four areas;
while practice activities are encouraged, faculgyrohoose to use time advancing another area.
Faculty stay abreast of current issues and pratgoels through active clinical engagement in
the Magnet hospital appraisal process and by sgesgmolitical appointees on local health

policy boards.

STANDARD Il SUMMARY
Strengths
« Commitment of Trinity faculty to the success ofrity students is one of the great
hallmarks of the institution.
» Small liberal arts university with a focus on indival student development
» Small class sizes and modest student/faculty waddo
» Leading edge classroom technology and a new welpped health assessment
laboratory

Areas for Improvement

» Additional and more technologically advanced leagriaboratory resources
» Office space for additional faculty and work roorea

» Simulation for the evaluation of critical thinkirsgills
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» Student access to/ownership of laptops and PDAs

* Increase library holdings for full text online nung research journals
Action Plan

» Seek funding through grants sources.

» Collaborate with community of interest to partnettwsimulation resources.
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STANDARD llI: PROGRAM QUALITY;
CURRICULUM AND TEACHING-LEARNING PRACTICES

The curriculum is developed in accordance with thenission, goals, and expected outcomes
of the program and reflects professional nursing sindards and guidelines and the needs
and expectations of the community of interest. Thre is congruence between teaching-
learning experiences and expected outcomes. Theveaonment for teaching, learning and

evaluation of student performance fosters achievemeof expected outcomes.

Key Elements:

llI-A. The curriculum is developed, implemented, ard revised to reflect clear statements of
expected student learning outcomes that are conssit with the professional nursing
standards and guidelines and congruent with the prgram’s mission, goals, and expected

outcomes.

The curriculum is guided by the expected outconeed from the program’s mission
and philosophy. The expected outcomes for therprogvere developed in accordance with the
standards and guidelines for professional nursiagtize as identified in thBaccalaureate
Essentials(1998), ANA’sClinical Practice Standard€004), and the DCBON. The mission,
philosophy, and goals of the program are reflegtd@tie program objectives, which include
preparing graduates to assume the role of the lzaceate prepared nurse; uphold the values of
altruism, autonomy, human dignity, integrity, amdial justice; and maintain a commitment to
life-long learning. Appendix F illustrates the gpnence of baccalaureate terminal objectives
and professional standards to the program’s misanohgoalsThe University and the program
are committed to achieving high standards of egoelt through small classes, encouraging
close interactions between faculty and students fa@stering an environment for intellectual
curiosity and excitement.

NURS 300: RN Transition — Achieving Career Tramsit{ACT) is the initial course for
the RN to BSN student and provides an overviewhefdrofessional values, core competencies,
core knowledge, and role expectations for the Haaoaate prepared nurse. The teaching

approach for developing competencies such asaritinking and communication in this and
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other 300 level courses are active participataryasto engage and motivate the student. During
the class discussions on communication, collabmraind management, students analyze current
work-related scenarios with fellow students, sugggsa course of action for the nurse manager
who is currently enrolled in the program. Core\kiezige in the areas of health promotion and
risk reduction is incorporated in student presématrelated tdlealthy People 2018nd

provides the student with the opportunity to enleasidlls in critical thinking, as well as
communication. Appendix G provides further examplethe congruence of program outcomes
to student learning objectives with related experes.

[1I-B The curriculum is developed, implemented, andrevised to reflect professional
nursing standards and guidelines. The standards ahguidelines are clearly evident within
the curriculum structure and expected learning outomes. Course/unit/level outcomes are
consistent with the roles for which the program igpreparing its graduates. The
baccalaureate curriculum incorporates knowledge andkills identified in The Essentials of
Baccalaureate Education for Professional Nursing Practice (AACN, 1998).

The program incorporatdhe Essentials of Baccalaureate Education for Fasifenal
Nursing Practicd AACN, 1998), DCBON, andNA Standards of Car@004). These
professional nursing standards directed the cneatidghe program’s description of nursing roles
such as educator, provider of direct care, advocateselor, researcher, and leader. Course
content is focused on a genesis model of profeakrofe development beginning in NURS 300:
Achieving Career Transition and culminating in NUBRE): Capstone and Synthesis; vulnerable
population based care in NURS 430: Emergency Pedpass and Disaster Management and
NURS 420: Community Health; and leadership in NURS: Leadership and Management and
NURS 320: Policy and Politics. The RN to BSN curhign is designed to build upon a liberal
education and expand upon the student’s previoawleuge and experiences, and students
reflect upon their life experiences while develapaportfolio for NURS 400: Experiential
Learning. The KSVME threads are interwoven with ¢benponents of the nursing process and
courses in the social and physical sciences. Thétneg network evolves into the foundation of
professional practice that extends and matureseasttident embraces the role of the

baccalaureate prepared nurse.
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Nursing practice sites span the continuum of heaithillness and provide students the
opportunity to work with individual clients, faméié, and communities. The mission of the
University and program is focused on service toiiner city; urban vulnerable populations and
clinical affiliation agreements have been obtaiteedonnect the student to the mission (i.e.,
Armed Forces Retirement Home, Children’s NationaldMal Center, Family Health & Birth
Center, IONA Senior Services, Home Health Agendteslic Charter School, Veteran’s
Hospital, and Washington Hospital Center).

While working with these populations, students sarvthe role of patient advocate, coordinator,
designer, and manager of care.

The KSVME content for each course reflects a dlalmald view, with a focus on
meeting the health and wellness needs of undedane vulnerable populations. Health
statistics from District of Columbia, includirtdealthy People 20168ata sets, are incorporated
and utilized in both NURS 300: RN Transition and R&®&320: Policy and Politics. Physical and
health assessment content and skills (NURS 310tiHAasessment) emphasize ethnically
diverse population groups. Clinical partnershipgehaeen developed with community agencies
serving urban underserved populations for the stisd€ommunity Health clinical experiences
(NURS 420). Faculty emphasize participatory leagrwith active learning strategies and utilize
the urban area as an extensive clinical laborateagulty and students participate in citywide
community forums dealing with health issues, suegexiatrics and school health. Students are
given the opportunity to meet with community leadand legislators (NURS 420: Policy and
Politics) to discuss and lobby for current legisiaissues.

Intentional exposure to the “Essentials” recomménda for liberal education,
professional values, core competencies, core krdgeleand role development within the
curriculum is identified in Table 3.1.
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Table 3.1 Relationship Between the Nursing Curriclm and AACN Essentials

AACN Essentials Curriculum Content

Liberal Education Students are required to complete the Universitye®d Education Core:
6 credits — Appreciation of Arts & Humanities

9 credits — Personal, Civic, & Global Awareness

18 credits — Skills for Life & Work

6 credits- Ethics & Moral Reasoning

3 credits — Understanding Scientific Method

Professional Values

. Altruism Students are introduced to the American Nursesdason Code of Ethics

. Autonomy (2001) in NURS 300 and analyze a clinical ethisauie in a written assignment:

. Human Dignity health disparities and access to health care. Btsidéso required to take an ethics
. Integrity course as part of the core curriculum

. Social Justice

Core Competencies
. Critical Thinking ATI Critical Thinking Entrance ExaifNURS 300)
ATI Critical Thinking Exit ExanfNURS 490)
Major elements of critical thinking are embeddedlass debates and oral/written
assignments: Evidence-Based Practice Paper (NUBS 30
Health Issue Presentation (NURS 300)

Policy Debates (NURS 320)

Self-Assessments (NURS 320)

Research Critique (NURS 330)

Research Paper (NURS 330)

. Communication Communication basics (NURS 300) and appropriatenconication techniques
for use with political leaders are discussed in NILGB20.

. Assessment Physical Assessment Lab (NURS 310) allows for fract

. Technical Skills Physical Assessment Lab for NURS 310 (lab)

Core Knowledge

. Health Promotion Students discuss and present current nationaloaadi data associated with
Healthy People 2010
Health promotion for the older adult is includedNWRS 390: Boomers &
Beyond

»  Risk Reduction & Disease Prevention NURS 390: Boomers & Beyond
NURS 420: Community Health
. lliness & Disease Management
NURS 390: Boomers & Beyond
NURS 420: Community Health
. Human Diversity o . o
Cultural competency is introduced in NURS 300 andents take themplicit
Association Testnline and discuss results in class.

. Global Health Care »
NURS 300: RN Transition

Health Care Systems & Policy NURS 430: Emergency & Disaster Management
Information regarding health care policy is disagssm NURS 320 and students
have multiple field trips to Capital Hill and paipate in local health advisory
meetings.

Role Development
. Provider of Care In NURS 300 students complete an evidence-basetiggassignment, which
reviews current clinical data appropriate to tlodimical practice area.

In NURS 300 students discuss models of healthadeglieery, as well as legal
. Designer/Manager/Coordinator of Care | standards and policies regarding delegation.

Standards of a profession and professional soatadiz are discussed in NURS

«  Member of a Profession 300.
In NURS 320, Dr. Elizabeth Carnegie provided a giezture on the de-

segregation of professional nursing organizations.

Critical thinking as a nursing concept is introeddn the first nursing course (NURS

300). Students study nursing models and theamgdy research-based knowledge, and review
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evidence-based practices. Critical thinking execisre integrated into all courses, and students
engage in self-reflection and collegial dialogUdie Assessment Technologies Institute (ATI)
series of examinations includes entrance and afital thinking exams and will provide the
program with data to determine curricular change.

Ethics, human diversity, global health care, aedlth care systems and policy are
introduced in the first nursing course and integpldhough the curriculum and reinforced in
NURS 320: Policy and Politics, NURS 410: Leadersingd Management, and NURS 420:
Community Health Nursing.

Role development is integrated through the cumiicuith a focus on leadership. The
“14 Forces of Magnetism” of the American Nursesdergialing Center Magnet Recognition
Program for Excellence in Nursing Service are woWgaugh many courses, for example,
NURS 320: Policy and Politics in Nursing and He&dre, NURS 400: Experiential Learning
and Portfolio, and NURS 410: Leadership and Managrof Health Care.

[1I-C. The curriculum is logically structured to m eet expected program outcomes.
The baccalaureate curriculum builds upon a foundaitn of the arts, sciences, and

humanities.

The Trinity Nursing Program is a professional peogrwith a liberal arts foundation. All
Trinity graduates complete at least 128 semesaglitdnours. The University requires students to
complete 42 credits of general education whichtlaeaunderpinnings for the discipline of
nursing. The RN to BSN may be awarded up to 32itsr@idwer division credits) for previous
nursing courses and transfer all general educatioinpre-requisites. The student must complete
in residence the 32 credits of upper division mgsiourses in order to be awarded a Trinity
BSN degree.

The curriculum is logically structured to meet esteel program outcomes. The
curricular focus moves from the individual, to fées and communities, to a global health
perspective. Course content proceeds from thetaireof wellness and health promotion
strategies to illness and restorative care. Allrses required in the nursing curriculum are
leveled and sequenced in such a manner to faeibtatdent learning and the attainment of the

KSVME. NURS 330: Nursing Research builds upongbantitative analysis and reasoning pre-
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requisite requirement of statistics; the foundatlqre-requisite blocks for NURS 420:
Community Health Nursing are sociology and psychyplm help the student to understand and
apply the method of scientific inquiry to the saaldorces that have shaped — and continue to
shape — our world; and the goals of speaking efielgtand confidently are reflected through the
pre-requisite general education requirements ofipspeaking and language development.

All Trinity students are required to complete then@ral Education Core (42 credits),
which includes courses in the arts and humanitiessonal, civic, and global awareness; skills
for life & work; ethics and moral reasoning; anddarstanding the scientific method. Students in
the program meet a number of the core requirenveititsclasses that are relevant for the health
professions. For example, the genetics course mexts the university requirement for courses
in understanding the scientific method, and couirsesciology and psychology meet the core
requirements in personal, civic, and global awasen&KSVME from these and other courses in
the arts and humanities are utilized and expandt#drnvthe framework of the nursing
curriculum. Courses in religion and ethics agsisteveloping the spiritual aspects of nursing
practice. Oral and written communication skillsnfrevriting and public speaking courses are
employed and further developed in oral presentamhwritten assignments in all courses in the
RN to BSN curriculum. Mathematical concepts fromequired statistics course are pre-requisite
for NURS 330: Theory/Research in Nursing, and meételm introductory sociology course are
discussed and utilized in NURS 420: Community Healfourses in religious studies and ethics
as well as the arts and humanities provide studeititsthe background to explore aspects of
spirituality and the arts within nursing practic&ppendix H contains the program of study for
the RN to BSN program and identifies the liberas @ore with additional classes that all RN to

BSN students must complete prior to graduation ftioenprogram.

[1I-D. Curriculum and teaching-learning practices are evaluated at regularly scheduled

intervals to foster ongoing improvement.

The faculty has adopted a policy of evaluation sewiew for all courses in the
curriculum, as well as the curriculum as a wholee program follows the established policy of
the University for curriculum and program revie®tudents complete course evaluations at the

end of every semester. The student course evafugguests information regarding a student’s
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ability to meet course objectives, availabilitytbé faculty, and the effectiveness or value of
teaching-learning strategies used for the clasgesé@ data collected from the course evaluation
are used during a course review meeting withirptiogram at the end of the semester, when
faculty meet to discuss strengths and weaknessescbfcourse and possible revisions in courses
for the next time the course may be offered. Tloalfg evaluates the program annually at the
end of the academic year, with a review of all sesrin the program. Data associated with
identified expected outcomes are reviewed. Evasggtlyears the program will undergo the
University’s program assessment process, whichistsnsf the following three-year cycle: Year
One: evaluation and review of meeting program @utes, with recommendations for program
modifications; Year Two: implementation of suggelsthanges; Year Three: continuation of
implementation of changes from the previous year.

In addition, as part of the faculty and institusbneview, curriculum review will include
aggregate data collected on the expected outcohmsical thinking, leadership, global health
knowledge, and evidence-based practice, as meayrgddent and alumni surveys. Survey
comments and data will be included as part of tegiam annual review at the end of the
academic year by the nursing faculty, as well asqfahe University program review process,
and appropriate action will be taken as necessafiyster ongoing improvement.

Mechanisms that ensure regular review of curricuéund teaching-learning practices
with the program include student evaluation of sesrand instructors each semester using
standardized tools. These data are returned tiatdty through the Director and are
considered in course improvement. The faculty odehts may bring items to the curriculum
committee meeting; minutes will be available durihg site visit.

An example of faculty modifying teaching-learninggtices based on feedback is a change of
textbook in NURS 300 due to student input regardivgglevel of the content and the text’s

approach to learning.

llI-E. The didactic and clinical teaching-learning practices are evaluated at regularly

scheduled intervals to foster ongoing improvement.

Course content, teaching strategies, and assigsraendeveloped and selected to

support achievement of student learning objectiCesirse materials and assignments are
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designed to afford students the opportunity torle&antent and meet course objectives utilizing a
variety of teaching/learning strategies. Classrmatance is required, and students are advised to
complete related readings prior to class and ppatie in class activities and discussions. All
nursing courses are web-enhanced using Blackbeahthology, so students may access class
lecture presentations, related readings, assigranand relevant websites via one Internet portal.
Many of the required textbooks include a studersite which provides up-to-date expanded
content, allowing the student to further exploteic area of interest. Students are encouraged
to use the textbook website, which often includgtoasary, and additional activities to facilitate
content mastery. The use of multiple teachingiieay strategies, such as lecture, discussion,
class exercises, multi-media, online exercised fieps, guest speakers, and student
presentations, allows for meeting the needs ofestigdwith different learning styles. Students
are evaluated on successful meeting of course tolgsdhrough the use of written examinations
and assignments, oral presentations, and courteipation.

Course evaluation includes information on relevasfoeourse content to meeting the
course objectives. Faculty and students evaludeetic and clinical teaching-learning practices
at the end of every semester. Clinical experiemgkde evaluated with separate clinical
evaluation tools for each of the following aspeaftthe clinical course: clinical experiences;
clinical agency and suitability to meet course otiyes; clinical faculty; and preceptor (when
relevant). Clinical evaluation tools will be aable in the Resource Room for the visiting
CCNE Accreditation Team.

Faculty will use class achievement on standardiests as one indicator of didactic and
clinical teaching effectiveness. Individual andsslachievement is assessed by select tests
developed by Assessment Technologies Institute AThese online assessment tests measure
the student’s comprehension and evaluate his okriexledge in relation to the nursing process,
critical thinking, therapeutic intervention, comnmeation, and competency skills. In the RN to
BSN program, content mastery is required in thasacé community health (NURS 420:
Community Health Nursing) and nursing leadershipR$ 410: Leadership & Management.).
Student comments and review of student performanttese content areas may be used to
revise KSVME in those two courses.

The Ciritical Thinking Entrance and Exit exams ar&¢ used to assess change in the

components of critical thinking — interpretationadysis, inferences, explanation, evaluation,
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and self-regulation. Data collected for the clag®g®eng in the Fall 2006 indicate lower scores in
the areas of inference and interpretation. Faawdgythis information to incorporate strategies
such as case studies to further develop thoseplatiareas. Data will continue to be collected
and analyzed on student achievement in those arebwill be utilized for course evaluation and
possible revision.

All nursing didactic courses are capped at 30 stisd@nd all clinical and laboratory
sections are capped at 10 students or less. Fdmautgymodified their teaching strategies and
shaped the curriculum around available resourbes, individual faculty expertise, and student
abilities. Faculty have an open door policy fagittoffices. Often faculty conduct optional study
sessions for groups of students and also meet @ with students. Copies of course syllabi
and student work are available in the Resource Ra®avidence to student achievement and
success in the program.

Nursing Practice Sites

Trinity currently maintains active contracts witfpeacies in the metropolitan
Washington, D.C. area (Exhibit I.F.3, Resource Rpomrinity is located in the hub of the
medical community and is surrounded by five medeegiters including Children’s National
Medical Center, National Rehabilitation HospitaddaNashington Hospital Trauma center. The
program is seeking contracts with the major prizaté for profit medical centers as well as the
VA Medical Center. Students will have the opportuno participate in acute, long term, home
health, mental health, and public health programsughout the Greater Washington, D.C. area.
These contracts are in anticipation of the Distrsic€olumbia’s granting approval for the
establishment of a pre-licensure program beginkag2007. Contracts are being developed
with community health sites in anticipation of etial practice for the clinical course in the RN
to BSN program, Community Health Nursing. Prelinnynavailability of clinical sites for the
program has been validated with the DCBON Clinfaallity verification form; agencies have
attested to being able to accommodate Trinity sttgdelinical learning experiences (Exhibit

|.F.4, Resource Room).
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llI-F The curriculum and teaching-learning practices consider the needs and expectations

of the identified community of interest.

The program was developed and implemented in regptanthe need for a baccalaureate
nursing program as identified by the internal axiggnal communities of interest. A needs
assessment study was done by the University, anduildlence supported the establishment of
the program.

The internal communities of interest are the stteldaculty, and administration of
Trinity. The University’s School of Professionali8tes sought to expand the curricular
programs to meet the professional and educatiaedsof current and prospective students.
The program is the first baccalaureate level prograthe health professions for the University.

The external communities of interest are the regjibealth care facilities, the DC Board
of Nursing, and the residents of the Washingtorropetitan area. The external community of
Washington, DC has repeatedly expressed the needh f'expanding and culturally diverse
nursing workforce to service the population of ¥Washington, DC metropolitan area. The
curriculum of the program was designed to addiesgtimary, secondary, and tertiary health
care needs of the diverse, underserved, and udgarigiion in the surrounding areas. The
majority of Trinity graduates remain in the Washorg DC metropolitan area to work, and the
program allows for exposure to a variety of comrnyracute, and chronic care facilities.

Health care agencies, especially those seeking 8tagatus, articulated the need for an
RN to BSN program offering multi-level, flexible &y nursing education tracks to meet the
educational needs of their nursing staff. Recreittrevents at local hospitals have resulted in a
large number of program inquiries from nursingfstdfo are interested in advancing their
nursing education. Student admissions more thpletrifrom nine students in Fall 2006 to 28
students for the Spring 2007 semester with a cuemmliment of 24.

The Trinity Nursing Program Advisory Council inckesllocal leaders in health care,
business, the arts, and the surrounding commuiiitye Advisory Council meets twice a year to
discuss current issues and trends in health cateéd/Nashington, DC area and the role of the
program in meeting the health care needs of thenaamity of interest. The initial meeting for
the Advisory Council was held on January 24, 208%&ummary of the meeting may be found in

Exhibit Ill.F.1, Resource Room.
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Frequent interactions between the University aedhtbspital communities have resulted
in a partnership between Trinity and Washingtonpitas Center. Washington Hospital Center
has donated six hospital beds for the Skills Lateoyathat will open for the Fall 2007 semester.
There are future plans to offer RN to BSN classethe hospital campus as enrollment of
nursing staff increases.

The RN to BSN program was designed for the adahner who may be working in the
clinical area on a part-time to full-time basishrdugh the Academic Support Services, the
University Writing Center, tutoring and other resms, the University provides academic
support services for the student who may be ratgrto the educational setting after a number of
years. Nursing courses are enhanced by the uskdili®»ard® and SMART® classroom
technologies. The University provides 24/7 tecahsupport for students via phone or the
Internet. Students have access to library resouncise as well as onsite. Faculty members
utilize a variety of teaching methodologies sucheagiired readings; lecture; discussion; case
studies; group projects; written assignments; stugeesentations; computer-assisted programs;
and various forms of testing. Students are engmaréo form study groups and take a proactive
approach to learning. They are encouraged to widefaculty if they have difficulty learning
course material. Students with documented leardisapilities may request assistance from
Student Support Services.

A variety of teaching/learning strategies is usedngage the student in the educational
process. Faculty incorporate multiple teachingtstyies to accommodate the learning styles of
the culturally diverse population that Trinity sesv The RN to BSN student is encouraged to
individualize course objectives and assignmentselating them to their area of clinical interest.
Student input is solicited at the end of the cowik formal course evaluations.

The following table illustrates the use of differémaching methodologies for mastery of
course content and meeting course objectives. 8dwhing strategy used is individually selected
for content. For example, topics in communicaaon leadership styles were taught using a

CD-ROM program with case studies, and examplesadédrship styles were used and discussed.
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Table 3.F.1 Teaching methodologies for mastery obarse content and objectives

Course Methodologies

NURS 300: RN Transition Lecture/Discussion
Case Studies

Student Presentations
Student Papers
Online exercises
Written tests

NURS 310: Health Assessment (including Lab) LecdDiszussion
Case Studies
Lab Practicum

NURS 320: Policy & Politics in Nursing Lecture/Dussion
Debates

Guest Lecturers
Field Experiences
Self-assessments

NURS 330: Theory & Research in Nursing Lecture/Désion
Study guide activities
Online literature search
Research critiques

NURS 390: Boomers & Beyond Discussion board
Online activities

Standard Il Summary
Strengths
» Courses and experiences enhance abilities to beaanwe effective and
productive leader.
* Ready access and flexibility of evening class salesdare hallmarks for the
program.
* Program is highly relevant to current issues inthezare and includes a course
on emergency preparedness and disaster management.
* Program incorporates and supports the care of saderd and vulnerable
populations.
» Partnerships have been established with healthfaaitities to provide
educational experiences for their employees.
* The District of Columbia provides excellent oppoities for students to meet
with nursing leaders and legislators who are resibda for developing health

care policy.
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* The University provides extensive resources fodetis and includes a variety
of teaching/learning methodologies to accommodwetult learner.

Areas for Improvement

» Student and facility clinical evaluation tools neéede developed for future
courses

» Continue to develop partnerships with local heedtte agencies for easier
access to university programs.

» Continue to gather student and program data oromes.

Action Plan

» Develop clinical evaluation tools appropriate foucse, clinical site, and
preceptor evaluation.

* Meet with administrators of local health care agento explore feasibility of
offering courses.

* Develop a data base identifying correlates foreaiduccess, retention, and
graduation.

» Collect exit information from graduating class tethto program satisfaction,
challenges, and suggestions for improvement.

» Conduct careful periodic curriculum review.

» Develop Trinity’s affiliation agreements.
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STANDARD IV. PROGRAM EFFECTIVENESS:
STUDENT PERFORMANCE AND FACULTY ACCOMPLISHMENTS

IV-A. Student performance is evaluated by the faclty and reflects achievement of
expected outcomes. Evaluation policies and proceds are defined and consistently
applied.

Student performance is evaluated using a varietjrett and indirect measures at the
course and program levels, and these measuregsigndd to assess how effectively course and
program goals and objectives are met. At the elangel, these goals and objectives are
articulated in the syllabus. Written assignmeptssentations, participation in class, exams,
attendance, portfolios, and library Internet usgeextamples of direct measures that provide
indices of student success in achieving statedsgual objectives. Indirect measures include
assessment of participation in local and nationéitp meetings and forums such as those
sponsored by the District of Columbia Coalition kmng Term Care, at which students offer
presentations and provide input. The Resource Ramtains examples of papers, documents,
portfolios, syllabi and assignment sheets thasithte applied teaching, learning, and assessment
strategies.

Students are also evaluated by their own self-ass&#s of growth in meeting course
objectives and growth in professional behaviorkeyireflect critically through learning journals
and portfolios. They present to their classmatekfaculty written and oral assessments of their
growth into the role of the professional nursetetature supports these approaches as profound
vehicles through which to encourage, nurture, afaduate students’ professional growth. For
example, NURS 400: Experiential Learning Portf@ftords students time to reflect on
professional knowledge, attitude, and skills andxemplify professional standards of self-
evaluation and lifelong learning.

Outside the traditional classroom, students utilimecase study method in visits to meet
with key lawmakers and staff involved in healthecand nursing policy and legislation.

Students are evaluated on their preparation, asabsd presentation of case histories on the
vital health care issues of our day. Legislatoid legislative staff have consistently indicated

that they need this type of input from RN to BSNd&nts who are practicing on the front lines
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of health care delivery. These visits are invigjoafor students and help to develop their
analytic, writing, and presentation skills as vadlto enhance leadership development.

A sizable number of students require additionatian@c support in areas such as writing
and critical thinking. Although RN to BSN studemsgy have completed some of the traditional
general education requirements in these areadtyfamntinually evaluate skills in writing and
critical thinking through the assessment of frequamall writing assignments. Some students
are also referred to the University Writing Cerfteradditional evaluation and support.

Student performance at the course level is evaluagdaculty using the standard four-
point grading scale. This scale and other evalngiblicies and practices are identified in
syllabi, in theStudent Handbogkn theNursing Student Guidelindavailable in the Resource
Room), in theCatalog and on the website. The grading policy is apptiedsistently by faculty
and is compatible with grading policies of the Unsity and School of Professional Studies. In
the Nursing major, only grades of “C” or higher aomsidered satisfactory for major and pre-
requisite courses. Faculty maintain ongoing comation with students regarding their
progress in Nursing courses. This communicatiogy beaverbal or written. Students are
officially notified of their course grades by thedgstrar’s office at midterm and at the end of
each semester, and student grades are accesdibketbrough the University’s software system
IQWeb®. In addition, for some courses, studentsateeck their progress on Blackboard® the
online learning system utilized by the University fblended” courses.

In addition to assessment at the course levealgstiprogress toward degree is assessed
each semester through a review of cumulative gpad# averages. Those undergraduate
students not making adequate progress towarddbgnee may be placed on academic watch,
warning, or probation. The program adheres to anadpolicies pertaining to these categories
for delineating academic standing, as describeédastudent Handboo&nd the Academic
Catalog.

Student performance at the program level is tracked time, as mandated through the
University’s program review process administeredheyOffice of the Vice President for
Academic Affairs. A requirement for program reviaathe collection of data about student
performance that can be used to inform curricuéaetbpment. The program has defined some

data types that will be used in this process, oidlg grade distribution data, course evaluation
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data, ATI Test data, and the results of a facultgighed program exit interview. These and

other data sources and collection instruments eseribed in Section 1V- B, below.

IV-B. Surveys and other data sources are used t@lect information about student,
alumni, and employer satisfaction and demonstratedchievements of graduates. Student
outcome data include, but are not limited to, gradation rates, NCLEX-RN certification

examination pass rates, and job placement rates, appropriate.

Various methods and tools are used throughoutribgrgm to provide evidence of
program effectiveness and to collect informatioouwdlstudent satisfaction. The University
subscribes to the National Survey of Student Engage (NSSE), and nursing students will be
added to the database beginning in Fall 2007. Tudeat engagement data focuses on student
behavior and effective educational practice antiprdvide the program the opportunity to
benchmark against 609 colleges and universitiesangle survey is located in the Resource
Room.

At the completion of the program, all students ocegpto a faculty-designed exit
interview. The interview addresses overall sattsfa with the program as well as specific
items related to what students have learned tlegtdid not know when they entered the
program and what helped or hindered their learnifige interview questions measure self-
assessed competencies in meeting terminal objediiveé assessment of teaching-learning
methods and learning resources used in the programell as overall satisfaction.

Assessment Technologies Institute (ATI) testingne method of measurement that the
faculty have selected to determine course effegéigs. These online assessment tests measure
the student’s comprehension and evaluate his dkri@rledge in relation to the nursing process,
critical thinking, therapeutic intervention, comnmation, and competency skills. A composite
score of 60% will be considered a “pass” for eakcthe content assessment areas. Students will
need to retest in any content area where they ticeneive a “pass.” Renewed focus,
additional preparation and retesting, thereforecfion as remediation until students receive a
passing score. Content mastery is required imtbas of Community Health and Nursing
Leadership. Student comments and review of styskfibrmance in those content areas may be

used to revise KSVME in those two courses.
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Nursing alumnae will also be surveyed regardinggatius as well as satisfaction with
the program. For example, data regarding the itngfae student’s education on his or her
workforce issues will be evaluated, as will salagreases, improved work hours, increased
autonomy, increased responsibility, affiliation hvég Magnet facility, achievements, and changes
in position descriptions. The Nursing program fagcwlill collaborate with the Alumnae
Relations Office to maximize the response ratdbdse surveys.

Employer satisfaction surveys will also be sentaiuhe end of the first and third years
following graduation, again, in collaboration witike Alumnae Relations Office. Of the 24
students currently enrolled, all are actively engply and over three fourths are receiving tuition
assistance from their employer. As area hospidgnto seek Magnet recognition, they are
encouraging and supporting their employees to olitesir baccalaureate degrees.

The Nursing Curriculum Committee assessed theZb8l6 semester course offerings and
determined that the first course, NURS 300: RN $itean: Achieving Career Transition,
needed revision to meet the adult learning needeeparation level of the entering students.
The textbook and the sequencing of course matev@ls changed in order to maximize the
development of technology skills early in the peogr An awareness of students’ concept

acquisition also led the faculty to require a skillorkbook for the subsequent research course.

IV-C. Program outcome data are analyzed to providevidence of program effectiveness

and are used to foster ongoing program improvement.

All academic programs at Trinity adhere to a pragraview process administered by the
Office of the Vice President for Academic Affainscaoverseen by the University Curriculum
and Academic Affairs Committee (UCAP). This praesquires all programs to undergo a
systematic evaluation (Appendix E) of student leagyroutcomes and program effectiveness on a
regularly scheduled basis. The program will pgyéite in this review process and is scheduled
to report in Spring 2008. The review process nexgudefinition and collection of program
outcome data in advance. Some data types anatoiienstruments are described in section
IV-B above. Others will be identified as the Nugsprogram progresses in the process.

In conjunction with this process, the faculty ecland analyze student learning

outcomes and other forms of data to identify progstrengths and weaknesses. Various
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methods and instruments are used: for examplepeoaurse and end of program exit
interviews, student course evaluations, gradeibligion analyses, focus groups data, and data
collected from extramural review. Many of thesalmes and instruments area already in use
within the program, and their results are beindyaeal. For example, the program currently has
collected student course evaluations and gradeldison data for one semester, Fall 2006.

Student course evaluation data is derived fronstAedard University course evaluation
form administered to classes at the end of eaclestam The evaluation for didactic courses
consists of Lickert scale items and has a seppegje allowing for student comments. Already,
end of course evaluations have proven beneficraldaising course content and pedagogy to
better meet the needs of the adult learner. Ttibdek change for NURS 300 and redesigned
writing assignments were a result of input derifredh student evaluations and outcomes
assessment. The integration of nursing leader itDNGJRS 320: Policy and Politics was a
direct result of students requesting to meet “ss&ite nurses” of diverse backgrounds, a request
made through student course evaluations.

Data is also being collected from expert, outsm&ees. The Chief Nursing Officers
(CNO) of the area’s five major hospitals are meralwéithe Nursing program’s Advisory
Council and are viewed as stakeholders for emplsgisfaction with the program. At the
Advisory Council’s inaugural meeting, the CNOs \aibed overwhelming support of the
program and viewed the program as a contributtingo retention efforts and long-term
influence on patient outcomes. A partnership lesnbkestablished with the largest employer,
Washington Hospital Center, for tuition reductioda@mployer payment of tuition and fees, so
that Washington Hospital Center Nursing studente mo upfront costs.

As a precursor to data collection, the programniefithe expected outcomes for the
graduates of the RN to BSN program, and thesendrieated in the following table. Graduates of
the program will be surveyed at graduation andchatand three years post-completion as a

method of evaluating expected outcomes and asggssigram effectiveness.
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Table IV.C.1 Expected Outcomes at graduation and one and threeegr intervals

Student satisfaction Exit interview: 80% will ergs satisfaction with program

Alumni satisfaction One year survey: 80% will eags satisfaction with program

Employer satisfaction One year survey: 80% wipress satisfaction with program

Critical thinking One year survey: Graduates valhk critical thinking skills as at
least 3 on a 5 point scale

Evidence-based practicel,  One year survey: Graduallaank evidence-based practice skills
as at least 3 on a 5 point scale

Leadership One year survey: Graduates will ranétdeship skills as at least 3
on a 5 point scale

Global knowledge of One year survey: Graduate will rank global heaftbvdedge as at

health issues least 3 on a 5 point scale

Global Knowledge of Three year survey: Graduates will rank global thelahowledge as

health issues at least 3 on a 5 point scale

Graduation rate Within five years of entering the first nursing cse, 80% of the
RN to BSN students will graduate

Employment Within six months after commencemen¥% 20 graduates will be
employed

Promotion Within one year of graduation, 60 % afdyrates will be promoted
to a new position

Graduate study Within three years of graduatiofp 28Il be enrolled in graduate
study or have completed a graduate degree

Recommendations from the annual student and faeutijuation of courses and the
program will be placed on the agenda of the Nursumgiculum committee for action. Any
recommendations for substantive changes in theranogyill be addressed through proposals to
the School of Professional Studies Curriculum aolkicl? Committee (SPS/CAP). An
action/implementation plan will be developed foy af the expected outcomes that were not
met in the previous year.

Of the 24 students currently enrolled in the pragraver half have verbalized interest in
going to graduate school. The two foci of exprdsagerest are education and administration.
Faculty encourage student progression, and thecalum provides a solid foundation for the
transition into graduate study by emphasizing aaetbping knowledge and skills in nursing

research, statistics, community health, and healtessment.
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IV-D. Faculty outcomes demonstrate achievement dfie program’s mission, goals, and

expected outcomes and enhance program quality andfectiveness.

One hundred percent of the full time faculty aretdaally prepared and have a wealth of
clinical, administrative, teaching, and researgbegiences, all of which provide an enriching
academic and work environment. (See Appendix Ddoulty profiles.)

Faculty are able to draw upon their body of prei@sal experience for descriptive
examples in the classroom and for role model psidesl development. They help students
apply professional knowledge, attitude, and skitlacepts to nursing in any setting. On end of
course evaluations, the students consistentlyfaatdty at “4 or higher” on a 5 point Lickert
scale for quality of instruction, indicating thagetinstructor “challenged them intellectually.”

Nursing faculty accomplishments are assessed emgwing basis and evaluated
annually through several methods that are congistiéim the University and program’s mission
and goals and consistent with University and Scpoattices. The faculty review process is
comprehensive and includes self-assessment, psenvaition and review of teaching, analysis
of student course evaluation data, collection aradyais of course syllabi, review of models of
pedagogical innovation, review of contributionstoriculum and program development,
recognition of professional presentations and gahibbns, and fulfilment of activities described
in the professional development pl&ac¢ulty Handbookpp. 46-49).

University and Nursing faculty are well prepareci®cute the University mission of
“education for global leadership.” This missioreisdenced in the curricula for the Nursing
program as well as the School of Professional $sugeneral education curricula. Because they
are exposed to University as well as Nursing fggciNursing students gain expertise in
international affairs and have role models of lesklip and community involvement Trinity
faculty are often recognized for their unique autar expertise on local and international issues,
as well as for civic engagement. This was the casently when a University faculty member
was cited in the Washingtd®tostfor mentoring and teaching excellence in the comitgu The
students’ exposure to such accomplished facultblesdhe University’s overall goal of
educational excellence and teaching effectivenésgshas congruent with the Nursing
program’s goals.
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Nursing faculty draw on their rich and varied exey, experiences and knowledge base,
scholarly work, presentations, and publicationsribance student learning and achievement of
the program’s expected outcomes. Faculty drawoomaunity involvement, scholarly
activities, and community service to make the hekween theory and practice. For example, in
NURS 320: Policy and Politics in Nursing and He&ltre, one learning strategy is for students
to write a letter to the editor. To facilitategtfaculty member is able to share her recent,
successful editorial publications as an exampleNWRS 330: Nursing Research, the faculty
member integrates her refereed research on pedcigigming needs of minority expectant
women and barriers to prenatal education. SimyilamlNURS 400: Experiential Learning, the
faculty member’s research on professional behavasrprofessional nursing is incorporated into
the experience of portfolio development. LikewiseNURS 410: Leadership and Management,
and in NURS 430: Emergency Preparedness and Diddateagement, the faculty member’s
extensive national and international experiencesgunique and provide effective background
to the learning experience.

Community service is another important aspect afififs mission, and faculty are
encouraged to integrate community learning in thkeisses and activities so that students
develop habits of civic engagement. The Nursinggram has a goal to establish a Sigma Theta
Tau chapter on campus. To help expose studept®jects of Sigma Theta Tau and in keeping
with the University’s and the program’s missio\iarsing faculty member coordinated a
Community Service Project, in conjunction with ta&ppa Chapter of Catholic University, to
collect toiletries for the Open Door Shelter, adldcomeless women’s shelter in the District of
Columbia.

Examples of teaching effectiveness and best pesciicestablishing academic quality
are shared formally at faculty meetings and infdlyrduring luncheon sessions and impromptu
discussions. Full-time faculty mentor adjunct fagwith encouragement to pursue doctoral
work, evaluation of syllabi, assistance in intetipig student evaluations, and help in “learning
the ropes” of academic life. Faculty teaching &ffeeness and academic program quality are
also seen in Nursing students’ performance on staized national ATl exams and in
successful course outcomes.

Trinity encourages faculty development through aefg of means, including a new

faculty mentoring program and use of resourcesigeavby the Center for Teaching and
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Learning Excellence. Some faculty also contirugrow academically and professionally by
independent study while others sustain their effeness through active membership and
participation in activities of professional andriead societies such as the Sigma Theta Tau, the
American Nurses Association, the American Educadioth Research Association, the American
Geriatric Society, and the Association of Womené&alth, Obstetric and Neonatal Nurses.

In accordance with the mission of the Universitg #ime goals and expected outcomes of

the Nursing program, the following are expectedifigcoutcomes.

Table IV.D.1 Expected Faculty Outcomes

COMPONENT EXPECTED OUTCOME TIME FRAME  TOOL
TEACHING Students will rank faculty as | Annually University or
good or excellent at 3.0 or Program designed
above on a 5-point scale end-of course
student evaluation
EDUCATION 75% of full time faculty will | Annually Annual Report
hold doctorates Director, Dean,
and VPAA
PRESENTATIONS At least 25% of faculty will | Annually Annual Report

be invited to present at a
national or regional meeting
annually

PUBLICATIONS At least 20% of faculty will | Annually Annual Report
have one peer-reviewed
publication, book chapter, or
book annually

These expected outcomes for faculty are congrughttiie University’s mission of
teaching, scholarship, and service, and consistghtexpectations for faculty as outlined in the
Trinity Faculty Handbookwhich is available in the Resource Room.

IV-E. The program has established policies and pedures by which it defines and
reviews formal complaints; analyses of aggregate tlaregarding formal complaints are

used to foster ongoing program improvement.

The University has well-defined and articulatedigies and procedures for grievances and
review of formal complaints. These are clearlyied in the Trinity University Academic

Catalogas well as th&tudent Handbogland they are available to faculty and studenlimen
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The Nursing program follows the School of ProfesaldStudies General Policy for Academic

Appeals, which is contained in tlkatalog These references are available in the Resource

Room. The Academic Appeals Policy covers the Wilhg areas:

General Policy for Appeals

Appealing a Final Grade of “F” in a Course

Appealing a Final Grade of “F” in a Senior Assessime

All Other Appeals

Procedural Rules for Dispute Hearings Before theo8kof Professional Studies

Curriculum and Academic Policy (SPS-CAP) Committee

In most instances, appeals follow the route of:

0 Student to Instructor
o0 Instructor to Director

o Director to the Dean of the School Professionatigi

If a hearing is required, it is adjudicated by 8@hool of Professional Studies Curriculum and

Academic Policy committee (SPS CAP). Decisionscaramunicated in writing by the Dean of

SPS-CAP to the Director, faculty member, and sttiden

To date there have been no formal complaints fteerRN to BSN students or faculty.

STANDARD IV SUMMARY
Strengths

New program with opportunities to be creative amtbivative to meet health care needs
and professional nursing workforce demands ofridevidual, family, and community —
locally, nationally, and internationally.

Opportunity to build on the mission of Trinity feducation for global leadership and
develop professionals with critical thinking, leest@p, and evidenced-based practice
skills that are engrained in the knowledge, atat{uehd skills of professional behavior.
The Nursing Program benefits from the entire Ursitgrenvironment and resources to
enhance students’ performance and growth and jadaitelopment.

In keeping with Trinity’s unique focus on urbanreiag and civic mindedness, Trinity’s
Nursing Program has the opportunity to focus onestdblish clinical learning sites for
vulnerable populations in the District of Columbagyich includes some wards with the
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worst health indices in the country. (See “DistatColumbia Vital Statistics,” available
in the Resource Room.)

Located in Washington, DC within three mile of thation’s Capitol and with faculty
expertise in health policy and politics, TrinityR&irsing Program affords learning
experiences of rare and valuable quality with legydlators and staff. Therefore,
Nursing baccalaureate students and graduates posexkto curricula and performance
behaviors in order to that develop unique kindblofsing leadership with the potential
for national impact.

Just as Trinity’s location in Washington, DC affenmursing students unique
opportunities, it also provides faculty with reaabycess to the national headquarters of
most major professional nursing and health cararoegtions and thus possibilities for

continued and enhanced professional achievement.

Areas for Improvement

With the University Admissions staff, better defimeruitment methods and strategies to
creatively recruit qualified RN to BSN studentgtie District of Columbia and
surrounding areas.

Ensure that continuous academic support and reseén@m within the University are
available to students and faculty.

Further develop and refine a systematic evalugiian to measure program

effectiveness, student performance, and facultgraptishments.

Action Plan

Further develop and refine a Nursing recruitmeanplith the Admissions staff.
Place on the agenda for Curriculum meetings, Stullifairs Committee meetings,
Nursing Advisory Council meetings, and other meggithe following topics:
development of additional evaluation methods awtstoreview of assessment data
currently collected, including data from studemisimni, and employers, and faculty;
proposed program revisions derived from data amalys

As the program grows, continue to recruit qualifreoising faculty whose skills and
experience complement those of existing faculty.

Continue to develop, evaluate, and refine datasttmlespond to the gathering of
evidence of program effectiveness.
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CONCLUSION

With critical nursing shortages in the Washingtegion and around the nation, Trinity is
called to bring its longstanding commitments toaadional excellence and public service to bear
on the challenge of developing a high quality mgsiorkforce. In particular, given Trinity’s
strength in educating residents of the Distric€ofumbia and surrounding counties for
professional positions in local settings, Trinigeks to develop nursing programs that will create
stronger educational pipelines for local residéatsnter, work successfully and advance into
management positions in the nursing workforce. RNeto-BSN program is the first strategic
step in Trinity’s longer-range plan to develop b $late of nursing degrees and credentials.

The self-study process inherently invites reflestileliberation about a program’s
strengths and its areas for improvement, resuitiragtion plans that build on the former and
address the latter. Trinity’s self study for th€NIE is no exception. The RN-to-BSN program
provides credentialed nurses with the advanceddtemaoeate platform in the liberal arts and
nursing education that will enable these profesd®to be of even greater service to area health
care providers and the large community of patimy serve. Trinity’s mission prepares
students across the lifespan for the intellecetalical and spiritual dimensions of contemporary
work, civic and family life, and the Trinity NurggnProgram embraces these same goals. In
implementing an educational program that meets thathJniversity’s mission and the health
care needs of an evolving society, Trinity will picie access to nursing education for a diverse
population to serve underserved vulnerable poparafiparticularly those residents of the
Washington region who suffer the long-term heattbats of poverty and violence, illiteracy and
poor health care.

As Trinity’s Nursing Program moves forward, it wilfaw on external and internal
communities of interest to continue outreach tepbal students and development of facilities
onsite. Ongoing assessment will occur and willude not only a global review of the program
and its mission, goals, and objectives but reviéfaculty as well as student progress. As the
program grows, strategic plans will necessarilyley®o include lessons learned from
assessment as well as input from the communitiegerfest.

Ultimately, the program is designed to reflect @bgll world view with the role of the

nurse evolving to meet society’s health and weBme=eds, with a particular emphasis on the
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health care needs of the District of Columbia arakihgton region. The values of altruism,
autonomy, human dignity, integrity, and social igesiare key elements of the practice of
professional nursing and will be fostered at Tyinwhere personal and professional
development are encouraged. The program willigeomnutual interaction among fellow
students, faculty, individual clients, and surromgdcommunities for a continuous evolution of
the student’s professional identity with a commitrii®r life-long learning and excellence in

education, scholarship, and practice.
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